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sarCevi 
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  Tavi 1:  ssif-is miznebi da meTodologia 
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 4. mikroproeqtis ciklis standartuli dokumentebi 
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    4.7 Sesrulebuli samuSaoebis angariSis nimuSi 
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 9. angariSgebis dokumentebi 

 

 

nawili a:  ssif-is miznebi da struqtura 

 

Tavi 1:  ssif-is miznebi da meTodologia 

 

1.1 politikuri da socialuri safuZveli 

 

1.   damoukideblobis gamocxadebis Semdeg saqarTveloSi arsebuli mZime gardamavali 

periodi xasiaTdeba cxovrebis donis gauaresebiT, saxelmwifos unaris SesustebiT, 

uzrunvelyos moqalaqeebis keTildReoba, diferenciaciis zrdiT mosaxleobis sxvadasxva 

fenebs Soris; amasTanave samoqalaqo omma da separatistulma brZolam gamoiwvia 

iZulebiT gadaadgilebul pirTa raodenobis gazrda qveynis SigniT. 

 

inflaciis gamo aRniSnuli gardamavali periodi yvelaze metad Seexo fiqsirebuli 

xelfasis mqone da iZulebiT gadaadgilebul pirebs, romelTac mouwiaT cxovrebis 

xelaxla dawyeba mZime pirobebSi. saxelmwifo Semosavlis Semcirebam da saxelmwifo 

biujetis moSlam aiZula mTavroba uari eTqva iseT xarjebze, rogoricaa arsebuli 

obieqtebis SekeTeba da axali infrastruqturebis mSenebloba. amave dros saxelmwifo 

iRebs saerTaSoriso humanitarul daxmarebas, raTa am krizisis periodSi daxmareba 

gauwios yvelaze gaWirvebul mosaxleobas.    

 

2.  am pirobebSi sistemis saswrafod gardaqmnis aucilebloba sicocxlisunarian da 

ekonomikur infrastruqturad metad mniSvnelovania. miuxedavad amisa, aRniSnuli 

problemis mogvareba SeuZlebelia tradiciuli gziT drois mokle monakveTSi; amisaTvis 

aucilebelia axali midgomis SemoReba. 

 

aRniSnuli problemis gadasawyvetad saqarTvelos mTavrobam msoflio bankisa da aSS 

saerTaSoriso ganviTarebis saagentos daxmarebiT gadawyvita Seeqmna saqarTvelos 

socialuri investiciebis fondi (SemdgomSi ssif-i). (ix. brZanebuleba, danarTi 1). 

 

ssif-i warmoadgens saxelmwifo strategiis ganuyofel nawils ekonomikisa da 

socialuri infrastruqturis gardaqmnis saqmeSi. igi SeiZleba ganxiluli iqnas, 

rogorc socialuri ganviTarebis organizacia, romelic sworad marTavs Temebis 

saWiroebebidan gamomdinare moTxovnebis dasakmayofileblad gamoyofil Tanxebs maTTvis 

daxmarebis gawevis gziT. 

 

ssif-i damoukidebeli saxelmwifo organizaciaa, romelic angariSvaldebulia gamgeobis 

winaSe. gamgeobis Tavmjdomarea saqarTvelos prezidentis TanaSemwe ekonomikur 

sakiTxebSi. mas gaaCnia Sesyidvebisa da gadaxdis damoukidebeli procedurebi, 

gamWirvale marTvisa da finansuri sistemebi, romelic Tavis saqmianobas axorcielebs 

aRniSnuli samoqmedo saxelmZRvanelos safuZvelze.  

 

 

1.2 ssif-is miznebi 
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ssif-is miznebia: 

 

a. gaaumjobesos Temebis cxovrebis done mcire masStabis socialuri 

infrastruqturebis aRsadgenad saWiro fondebiT uzrunvelyofis gziT; 

 

b.    daexmaros Temebs, adgilobriv da arasamTavrobo organizaciebs teqnikuri da 

marTvis unaris gaZlierebaSi mikroproeqtebis mosamzadeblad da gansaxorcieleblad, 

waaxalisos isini, raTa CamouyalibdeT mesakuTris grZnoba da Tavad gadawyviton maT 

winaSe mdgari socialuri problemebi; gazardos mikroproeqtis ganxorcielebis saqmeSi 

CarTuli mcire moculobis samuSaoebis Semsruleblebisa da aseve sxva mcire 

saqmianobis SemsrulebelTa potenciali;  

 

g.   Seqmnas axali samuSao adgilebi Sromatevadi mikroproeqtebis dafinansebis gziT 

da amiT gazardos Temebis wevrebis SesaZlebloba Caeban Semosavlian saqmianobaSi. 

 

1.3. mikroproeqtebis tipologia 

 

ssif-s SeuZlia mikroproeqtebis dafinanseba Semdeg oTx sferoSi: 

 

1. socialuri infrastruqtura: 

 

 a. adgilobrivi donis janmrTelobis centrebis, klinikebisa da poliklinikebis 

reabilitacia an zemoT naxsenebi dawesebulebebis Tavidan aSeneba, Tu isini mTlianad an 

nawilobriv dangreulia, an maTi mdgomareoba safrTxes uqmnis am dawesebulebebSi 

myofTa sicocxles; 

 b. regionaluri donis SerCeuli samedicino dawesebulebis nawilobrivi 

reabilitacia. ssif-s aseT dawesebulebebSi SeuZlia ganaxorcielos sanitarul-

higienuri, civi an cxeli wyliT momaragebis, ventilaciisa da Weris SekeTebis 

samuSaoebi;  

 g. skolamdeli, dawyebiTi, saSualo specialuri skolebis (fizikurad da 

gonebrivad CamorCenili bavSvebisaTvis), soflis samusiko da xelovnebis skolebis 

reabilitacia an zemoT aRniSnuli dawesebulebebis Tavidan aSeneba, Tu isini mTlianad 

an nawilobriv dangreulia, an maTi mdgomareoba safrTxes uqmnis SenobaSi myofTa 

sicocxles; 

 d. regionalur centrebsa da qalaqebSi specialuri skolebis (samusiko, 

xelovnebis, sportuli da a.S.) nawilobrivi reabilitacia. ssif-s aseT dawesebulebebSi 

SeuZlia Seasrulos sanitarul-higienuri, wylis miwodebis, Weris SekeTebisa da 

sarekonstruqcio samuSaoebi; 

 e. obolTa, moxucTa da veteranTa saxlebis, upatrono bavSvTa centrebisa da 

sxva msgavs dawesebulebebSi mcxovrebTa Senobebis reabilitacia; 

 v. Temebis centraluri nagebobebis reabilitacia (biblioTekebi, Temis sabWos 

Senobebi, klubebi da a.S.). 

 

2. ekonomikuri infrastruqtura: 

 

 a. sasmeli wylis sistemebis reabilitacia da aSeneba: magistralebi, 

gamanawilebeli qselebi, saTave nagebobebis ganviTareba da satumbo sadgurebi; 



                                                              samoqmedo saxelmZRvanelo

                           

 6

 b. adgilobrivi sarwyavi sistemis reabilitacia, romliTac sargeblobs mTeli 

Temi; 

 g. soflisa da misi mimdebare gzebis, mowyvetil soflebTan da saxnav miwebTan 

misasvleli gzebis (maT Soris xidebis, drenaJis, wyalamridebis, dambebis da a.S.) 

reabilitacia; 

 d. energo-gamommuSavebeli mikroproeqtebis reabilitacia da mSenebloba mcire da 

izolirebuli TemebisaTvis (mikro-hidroeleqtro sadgurebi, romelic dafuZnebuli 

iqneba sarwyav arxebsa da wyalmomaragebis milebze, bio-energo sadgurebi);  

 e. satelefono da satelegrafo xazebis reabilitacia izolirebuli 

soflebisaTvis. 

 

3. sanitaruli da ekologiuri infrastruqtura: 

 

 a. sakanalizacio sistemebisa da wylis satumbo sadgurebis reabilitacia da 

gafarToveba; 

 b. myari da Txevadi narCenebis gatana da gawmenda; 

 g. mikro-dambebis reabilitacia; 

 d. dakninebuli soflebisa da qalaqebis ekologiis gaumjobeseba xeebis dargviTa 

da garemos dasufTavebiT; 

 e. eroziis makontrolebeli samuSaoebi (xeebis dargva, terasebis mowyoba, 

sadrenaJo arxebis mowyoba) araprivatizebul miwebze. 

 

 

4. samuSaoebi, romlebic uzrunvelyofs Semosavlis miRebas: 

 

 a. mcire masStabis saqmianobis sakredito programebi, romelSic Sedis teqnikuri 

daxmarebis gaweva; 

 b. brunvadi  (Sevsebadi) sakredito fondebis Camoyalibeba; 

 g. arsebuli sakredito kavSirebis daxmareba; da 

 d. koleqtiuri sakuTrebis mqone ekonomikuri infrastruqturebis daxmareba. 

 

5. sxva saxis samuSaoebi, romlebic SeTanxmebulia gamgeobasa da donor organizaciebTan. 

 

 

1.4 miznobrivi SerCevis meTodologia 

 

1.  miznobrivi SerCeva emyareba raionebis geografiul mdebareobas. fondebi ganawildeba 

specialuri matricebis safuZvelze, romelSic gaTvaliswinebulia regionaluri 

prioritetebi (maRalmTiani>soflis>qalaqis tipis), infrastruqturis nakleboba, 

siRaribis done da mosaxleobis raodenoba. SerCevisas qalaqis tipis dasaxlebebTan 

SedarebiT upiratesoba miecema soflis tipis dasaxlebebs; xolo maT Soris ki 

maRalmTian raionebs. saqarTvelos mTavrobas miaCnia, rom mTian raionebs tradiciulad 

naklebi yuradReba eqceodaT qalaqis tipis dasaxlebebTan SedarebiT da isini yvelaze 

metad dazaraldnen sabWoTa wyobidan damoukideblobaze gadasvlis periodSi. 

saqarTvelos mTavroba ssif-s miiCnevs im iaraRad, romelic Tavisi ZalisxmeviT 

gaaumjobesebs zemoT aRniSnuli regionebis (maRalmTiani soflebi) mdgomareobas da 

Seamcirebs mosaxleobis nakadis gadaadgilebas ukve isedac mWidrod dasaxlebul 

qalaqis tipis raionebSi. 
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fondebis aTviseba ZiriTad fazaSi daiwyeba ssif-is sacdel etapze SerCeuli ori 

regioniT (Tbilisi da samcxe-javaxeTi); SemdgomSi moxdeba sxva raionebis CarTvac 

darTuli gegma-grafikis mixedviT. 

 

2.  miznobrivi SerCevis rukis mixedviT yvela administraciuli raioni dayofilia 

kategoriebad. Tanxebis ganawilebisas mxedvelobaSia miRebuli raionebis saWiroebebis 

qulebi. saWiroebebis qulebis dadgenisas gamoyenebuli iyo Svidi ZiriTadi sferos 

samoci maCvenebeli. 

 

 1. mosaxleoba 

 2. muSaxeli 

 3. ganaTlebis sfero da infrastruqtuta 

 4. janmrTelobis sfero da infrastruqtura 

 5. kulturis sfero da infrastruqtura 

 6. municipaluri dawesebulebebi 

 7. komunikaciis saSualebebi 

 

monacemebi Segrovda raionebis xelmZRvanelebis, dargobrivi saministroebis da sxva 

samTavrobo dawesebulebebidan. monacemebi Semowmda adgilebze. 

 

3. imisaTvis, rom ssif-is gegmebi da Tanxebis ganawileba gaxdes qmediTunariani da 

miRweul iqnas ssif-is ZiriTadi mizani, saqarTvelos mTeli teritoria daiyo 75 

qalaqisa da soflis raionebad. aRniSnuli gamokvlevisaTvis qalaqis raionebSi 

gaerTianda: baTumi, quTaisi, rusTavi, foTi gori da zugdidi; Tbilisi ki daiyo aT 

raionad. 

4. ssif-is fondebis ganawileba qalaqis TiToeul raionze xorcieldeba aRniSnuli 

raionisaTvis miniWebuli saWiroebebis saboloo qulisa da mosaxleobis raodenobis 

mixedviT. soflis raionebisaTvis ki fondebis gamoyofa xdeba konkretuli raionisaTvis 

miniWebuli saWiroebebis saboloo qulis, mosaxleobis raodenobisa da maRalmTianobis 

faqtorebis gaTvaliswinebiT. raionebisaTvis fondebis gamoyofa gaizrdeba zemoT 

moyvanili faqtorebis zrdis gaTvaliswinebiT.  

 

am ganawilebis maTematikuri algoriTmi Semdegia: 

qalaqis raionebisa da TbilisisaTvis 

 

Brain. aris ssif-is mier raionebisaTvis gamoyofili biujetis wili 
B aris mikroproeqtis wili ssif-is mier qalaqis raionebisTvis an 

TbilisisaTvis gamoyofil biujetSi; 

nraion   aris raionis mosaxleoba; 

Rraion  aris raionis saWiroebebis qula. 

 

 

 

∑ ×
×

×=

raion

raionraion

raionraion

raion )R(n
RnBB
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soflis tipis dasaxlebebisaTvis ki 

sadac 

 
 
Braion aris ssif-is mier soflis raionebisaTvis gamoyofili biujetis wili; 

B  aris mikroproeqtis wili ssif-is mier soflis raionebisTvis gamoyofil 

biujetSi; 

nraion   aris raionis mosaxleoba; 

mraion  raionis maRalmTianobis faqtori 

Rraion  aris raionis saWiroebebis qula 

 
 

 

5. raionebisaTvis fondebis ganawileba am formulis mixedviT saWiroebis SemTxvevaSi 

gadaisinjeba Semdegi faqtorebis mxedvelobaSi misaRebad: mocemul raionebSi sxva 

donorebis mier ukve ganxorcielebuli programebi, zamTris pirobebiT gamowveuli 

moklevadiani dauyovneblivi daxmarebis saWiroebis SemTxvevebi da a.S. Tu ssif-s ar 

gamoeyofa damatebiTi Tanxebi, maSin aRniSnuli raionebisaTvis gamoyofili Tanxebis 

aTvisebis DSemdeg ssif-i aRar ganaaxlebs samuSaoebs am raionebSi. 

 

6. programis ganxorcielebis dasawyisSi ssif-i Seinaxavs Tavisi fondebis 15%-s, raTa 

SeZlos am Tanxebis daxarjva iseT raionebSi, romlebSic amJamad ar xerxdeba 

samuSaoebis Catareba warsulSi konfliqtebis gamo, an romelTac ganicades stiqiuri 

ubedureba ssif-is funqcionirebis periodSi. Tu am fondebis gamoyeneba ar moxdeba 

zemoTaRniSnuli mizezebis gamo ssif-is muSaobis periodSi, maSin isini gadanawildeba 

zemoT mocemuli formulis mixedviT sxva danarCen raionebze ssif-is gamgeobis 

gadawyvetilebebis Sesabamisad.   

 

7. ssif-i yovelwliurad gadasinjavs miznobrivi SerCevis strategiis principebis 

dacvis siswores. 

 

 

 

Tavi 2: ssif-is organizaciuli struqtura 

 

2.1 ssif-is struqtura 

 

ssif-is mmarTvelobiTi organoebia: 

 

 a. ssif-is gamgeoba, romelsac xelmZRvanelobs gamgeobis Tavmjdomare (SemdegSi 

Tavmjdomare); da 

 b. aRmasrulebeli komiteti aRmasrulebeli direqtoris xelmZRvanelobiT, 

romelic angariSvaldebulia gamgeobis winaSe. 

 

∑
×××
××

=

raion

raion)raionraion(

raionraionraion
raion mRn

mRnBB
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2.2 ssif-is gamgeoba 

 

1. ssif-is marTvis umaRlesi organoa ssif-is gamgeoba. 

 

2. gamgeoba waruZRveba da zedamxedvelobas gauwevs ssif-is saqmianobasa da 

administrirebas (marTvas) ssif-is Seqmnis Sesaxeb dadgenilebisa da "samoqmedo 

saxelmZRvanelos" safuZvelze. 

 

3. gamgeobis SemadgenlobaSi arian Semdegi wevrebi: 

 

• prezidentis mrCeveli ekonomikur sakiTxebSi (sabWos Tavjdomare); 
• saxelmwifo ministris moadgile; 
• saerTaSoriso finansur urTierTobaTa da saxelmwifo sagareo valis departamentis 

ufrosi, finansTa saministro; 

• socialuri dacvis, Sromisa da dasaqmebis ministri; 

• arasamTavrobo organizaciis erTi warmomadgeneli; 

• ssif-is aRmasrulebeli direqtori. 

 

arasamTavrobo organizacis wevri iniSneba da Tavisufldeba  Tavjdomaris 

rekomendaciiTa da prezidentis TanxmobiT. 

 

prezidentis mrCeveli ekonomikur sakiTxebSi iniSneba da Tavisufldeba prezidentis 

gadawyvetilebiT. 

 

4. sabWos Tavmjdomarea prezidentis mrCeveli ekonomikur sakiTxebSi an misi 

warmomadgeneli. 

ssif-is aRmasrulebeli direqtori aris sabWos wevri xmis uflebis gareSe. 

 

5. sabWos regularuli sxdomebi gaimarTeba sam TveSi erTxel mainc. sagangebo sxdomebi 

SeiZleba dainiSnos Tavjdomarisa an sabWos ori wevris moTxovniT 

 

sabWos sxdoma CaiTvleba uflebamosilad miiRos gadawyvetilebebi, Tu mas eswreba 

wevrebis naxevarze meti. 

 

sabWos gadawyvetileba CaiTvleba Zalis mqoned damswreTa xmaTa umravlesobiT. xmaTa 

Tanabari raodenobis SemTxvevaSi Tavjdomaris xma CaiTvleba gadamwyvetad. 

 

6. sabWo valdebulia: 

   a. gadawyvitos da daamtkicos ssif-is politika da ssif-is "samoqmedo 

saxelmZRvanelo" masSi nebismieri SesworebebiT; 

   b. daamtkicos ssif-is wliuri biujeti da samuSao gegmebi da maTgan gamomdinare 

nebismieri cvlilebebi; 

   g. daamtkicos ssif-is wliuri da kvartaluri angariSebi; 

   d. winaswari Tanxmoba misces yvela mikroproeqtebs, romelTa Rirebulebac tolia 

an aRemateba 75,000 aSS. dolaris eqvivalents; 

   e. daniSnos damoukidebeli auditorebi da daamtkicos maTi auditis angariSebi. 
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2.3 aRmasrulebeli komiteti 

 
1. aRmasrulebel komitets eqneba Zalaufleba da movaleobani, raTa: 

 

   a. daiwyos ssif-is sareklamo saqmianoba miznobrivi strategiis, wliuri samuSao 

gegmisa da biujetis gaTvaliswinebiT;  

   b. Seafasos, daamtkicos, daafinansos da zedamxedveloba gauwios mikroproeqtebis  

ganxorcielebas; 

   g. moamzados da sabWos warudginos wliuri biujeti da ssif-is samuSao gegma; 

   d. ganaxorcielos biujetis ganxorcielebisa da ssif-is yvela saqmianobis 

finansuri operaciebis monitoringi; 

   e. Seamowmos Temebis SesyidvebTan dakavSirebuli saqmianobani; 

   v. uzrunvelyos ssif-is saqmianobis Sesabamisoba "samoqmedo saxelmZRvanelosTan". 

 

2. aRmasrulebel komitets uxelmZRvanelebs aRmasrulebeli direqtori, romelic 

pasuxismgebeli iqneba ssif-is yvela saqmianobis marTvasa da koordinirebaze. 

aRmasrulebeli direqtoris aryofnis SemTxvevaSi mis movaleobas Seasrulebs 

aRmasrulebeli direqtoris moadgile. 

 

3. ssif-is SemadgenlobaSi Seva xuTi ganyofileba (ix. danarTi 2): 

   - finansuri da administraciuli ganyofileba; 

   - Sesyidvebis ganyofileba; 

   - mikroproeqtebis ganyofileba; 

   - marTvis sainformacio sistemis ganyofileba; 

   - sainstitucio daxmarebis ganyofileba. 

 

4. aRmasrulebeli direqtori Camoayalibebs aRmasrulebel komitets, romelic 

pasuxismgebeli iqneba ssif-isadmi wardgenili mikroproeqtebis yvela moTxovnis 

damtkicebaze. aRmasrulebeli komitetis nebismieri gadawyvetileba miiReba konsensusis 

gziT. azrTa sxvadasxvaobis SemTxvevaSi saboloo gadawyvetilebas iRebs aRmasrulebeli 

direqtori. 

 

 

aRmasrulebeli komitetis SemadgenlobaSi Sedian: 

   - aRmasrulebeli direqtori 

   - aRmasrulebeli direqtoris moadgile / mikroproeqtebis ganyofilebis menejeri 

   - Sesyidvebis ganyofilebis menejeri 

   - finansuri da administraciuli ganyofilebis menejeri 

   - marTvis sainformacio sistemis ganyofilebis menejeri 

   - sainstitucio daxmarebis ganyofilebis menejeri 

 

5. aRmasrulebel direqtors niSnavs da aTavisuflebs saqarTvelos prezidenti 

gamgeobis Tavmjdomaris moTxovniT. ganyofilebebis menejerebs niSnavs aRmasrulebeli 

direqtori. 
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6. aRmasrulebeli direqtori eqvemdebareba gamgeobas da pasuxismgebelia ssif-is yvela 

saqmianobis zustad ganxorcielebaze "samoqmedo saxelmZRvanelos" mixedviT. 

 

aRmasrulebeli direqtori gamgeobas miawvdis informacias yuradsaRebi sakiTxebis 

Sesaxeb da aseve yvela saWiro informacias, rac gauadvilebs mas gadawyvetilebis 

miRebas. 

 

zemoT CamoTvlilis garda aRmasrulebeli direqtori: 

 

   a. Seasrulebs aRmasrulebeli komitetis ufleba-movaleobebs; 

   b. daiqiravebs ssif-is TanamSromlebs da warmarTavs maT muSaobas; 

   g. ganaxorcielebs Tanxebis xarjvas sabWos mier damtkicebuli biujetisa da 

"samoqmedo saxelmZRvanelos" mixedviT; 

   d. warmoadgens ssif-s mesame mxaresTan urTierTobisas, dakavSirebuls 

mikroproeqtis ganxorcielebasTan. 

   e. Seasrulebs Tavis ufleba-movaleobebs "samoqmedo saxelmZRvaneloSi" aRwerili     

procedurebis mixedviT da im miznebis misaRwevad, romlebic gansazRvrulia 

prezidentis gankargulebaSi; 

   v. gadascems Tavis Zaluflebas aRmasrulebeli komitetis wevrebs im moculobiT, 

rac aucilebelia ssif-is saqmianobis warmatebiT gansaxorcieleblad; 

   z. warmoadgens ssif-s  yvela iuridiul sakiTxebSi werilobiTi uflebamosilebis 

gareSe; 

   T. Seasrulebs ssif-is saqmianobisaTvis aucilebel sxva uflebamovaleobebs, 

romlebic ar ewinaaRmdegeba saqarTvelos kanonmdeblobas. 

 

7. finansur da administraciul gayofilebas, romelsac uxelmZRvanelebs finansuri da 

administraciuli ganyofilebis menejeri, eqneba ori funqcia - sabuRaltro aRricxva 

da administrireba. 

 

finansuri da administraciuli ganyofilebis menejeri: 

   

   - zedamxedvelobas gauwevs finansuri da administraciuli ganyofilebis mTel 

saqmianobas; 

   - ganaxorcielebs ssif-is Tanxebis xarjvas da gadaxdebs aRmasrulebel 

direqtorTan erTad; 

   - warmarTavs ssif-is sabanko angariSebs aRmasrulebel direqtorTan erTad; 

   - moamzadebs yoleTviur, kvartalur da wliur finansur angariSebs aRmasrulebeli 

   komitetisaTvis warsadgenad. 

 

finansuri da administraciuli ganyofileba: 

a)sabuRaltro funqciebi: 

 

   - ganaviTarebs da waruZRveba sabuRaltro sistemas "samoqmedo saxelmZRvanelos" 

mixedviT; 

   - ganixilavs da daamtkicebs mikroproeqtebis gadaxdebTan dakavSirebul yvela 

moTxovnas gadaxdis Sesaxeb; 

   - Camoayalibebs angariSebis warmodgenis normebs mikroproeqtebisaTvis; 
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   - uzrunvelyofs marTvis sainformacio sistemaSi finansuri informaciis swor 

integrirebas; 

   - miawvdis saWiro informacias ssif-is wliuri biujetebisa da finansuri 

angariSebis mosamzadeblad. 

 

b) administraciuli funqciebi: 

 

   - ganaviTarebs da ganaxorcielebs administraciul politikas; 

   - ganaviTarebs da ganaxorcielebs ssif-is personalis sakadro procedurebs; 

   - daexmareba aRmasrulebel direqtors ssif-is TanamSromlebis xelmZRvanelobis 

saqmeSi; 

   - uzrunvelyofs aRmasrulebel komitets funqcionirebisaTvis saWiro materialur- 

   teqnikuri daxmarebiT; 

 

8. mikroproeqtebis ganyofilebas xelmZRvanelobs mikroproeqtebis ganyofilebis 

menejeri. ganyofilebaSi Sedis sami jgufi: sareklamo, Sefasebis da sazedamxedvelo 

jgufebi. ufleba-movaleobebi Semdegnairad aris ganawilebuli: 

 

mikroproeqtebis menejeri: 

 

   - uZRveba da zedamxedvelobas uwevs mikroproeqtis mTel cikls; 

   - zedamxedvelobs (xelmZRvanelobs) mikroproeqtebis ganyofilebis saqmianobas; 

   - exmareba aRmasrulebel direqtors wliuri samuSao programebis SemuSavebaSi; 

   - uzrunvelyofs yvela mikroproeqtis Sesabamisobas "samoqmedo 

     saxelmZRvanelosTan". 

 

sareklamo jgufi: 

   

 - reklamas ukeTebs da acnobs ssif-is miznebsa da saqmianobas Temebs, potenciur  

   samuSaoebis Semsruleblebs, mikroproeqtis komitetebs da a.S.; 

   - aviTarebs da axorcielebs sareklamo saqmianobis strategias aRmasrulebeli  

   komitetis miznobrivi strategiis mixedviT;  

   - arkvevs, romeli obieqtebi iqna SerCeuli sareabilitacio samuSaoebis 

Casatareblad arasamTavrobo organizaciebis an samTavrobo uwyebebis programebis 

mixedviT; 

   - exmareba Temebs mikroproeqtis winadadebis momzadebaSi. 

 

Sefasebis jgufi: 

 

   - afasebs mikroproeqtebs; 

   - amuSavebs mikroproeqtebisaTvis standartebisa da normebis saWiro cvlilebebs; 

   - cvlilebebi Seaqvs mikroproeqtebis Sefasebis kriteriumebSi da xvewavs Sefasebis 

meqanizmebs; 

   - uzrunvelyofs erTeulis fasis monacemTa bazas; 

   - Sesyidvebis ganyofilebasTan erTad konsultacias uwevs samuSaoebis 

Semsruleblebs tenderis procesSi.  

 

sazedamxedvelo jgufi 
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   - zedamxedvelobas uwevs mikroproeqtebis ganxorcielebas; 

   - monawileobs obieqtis  winaswari da saboloo miReba-Cabarebis procesSi. 

 

9. marTvis informaciuli sistemis (mis) ganyofilebas xelmZRvanelobs mis-is menejeri. 

marTvis sainformacio sistemis menejeri: 

   - eqspluatacias uwevs da aaxlebs ssif-is marTvis sainformacio sistemas da 

uzrunvelyofs mis Sesabamisobas informaciasTan dakavSirebul moTxovnebTan; 

   - uzrunvelyofs informaciis gadacemas aRmasrulebeli komitetis wevrebs Soris, 

rac aucilebelia misi efeqturad muSaobisaTvis; 

   - pasuxismgebelia ssif-is marTvis sainformacio sistemis aparaturuli nawilis, 

programuli uzrunvelyofisa da qseluri xazebis gamarTul muSaobaze. 

    

 

10. sainstitucio daxmarebis ganyofilebas xelmZRvanelobs sainstitucio daxmarebis 

ganyofilebis menejeri. sainstitucio daxmarebis ganyofilebis menejeri: 

 

   - adgens saswavlo programebs da aaxlebs maT yovel eqvs TveSi; 

   - uzrunvelyofs swavlebiTa da teqnikuri daxmarebiT samuSaoebis Semsruleblebs,   

mikroproeqtis komitetebs da ssif-is TanamSromlebs. amaSi Sedis konsultantebis siis  

Sedgena da saWiroebis SemTxvevaSi daxmareba, an rCevis micema konsultantebisaTvis 

teqnikuri davalebis momzadebisas. TiToeuli ganyofilebis menejeri gansazRvravs, ra 

sakiTxebSi esaWiroebaT swavlebis Catareba; 

   - gansazRvravs im mass-medias, romelic reklamas gaukeTebs ssif-is saqmianobas  

televiziiT, radioTi da Jurnal-gazeTebiT; 

   - TanamSromlobs sxva donorebTan da arasamTavrobo organizaciebTan ssif-Tan erTad 

ganviTarebis sxva proeqtebis koordinirebis mizniT; 

   - saWiroebis SemTxvevaSi amzadebs teqnikuri davalebas specialuri 

gamokvlevebisaTvis, romelSic sxva sakiTxebTan erTad Sedis Temis monawileoba, 

mdgradoba, gansxvavebebi Temebs Soris TviTdaxmarebis survilis gamomJRavnebaSi 

infrastruqturis reabilitaciis saqmeSi da mikroproeqtebis gavlena. 

 

11. Sesyidvebis ganyofilebas xelmZRvanelobs Sesyidvebis ganyofilebis menejeri. 

Sesyidvebis ganyofilebis menejeri:  

- uZRveba ssif-is yvela Sesyidvebs; 

- SeimuSavebs ssif-is Sesyidvebis saxelmZRvanelo principebs da uzrunvelyofs maT 

dacvas; 

- amzadebs teqnikur davalebebs konsultantebisaTvis, riTac daxmarebas uwevs 

mikroproeqtebis momzadebas, naxazebis CaTvliT;  

- exmareba Temebs mikroproeqtisaTvis saWiro yvela satendero dokumentis momzadebaSi; 

- reklamas ukeTebs tenderebs adgilobriv sainformacio saSualebebSi; 

- utarebs swavlebas ssif-is TanamSromlebs SesyidvebTan dakavSirebul sakiTxebSi; 

- gadasinjavs xelSekrulebebs da kontraqtebs mikroproeqtis komitetebTan, samuSaos 

SemsruleblebTan da konsultantebTan; 

- uzrunvelyofs ssif-is Tanxmobis miRebas samuSaos Semsruleblebisa da adgilobrivi 

zedamxedvelebis SerCevisas; 

- agvarebs sxvadasxva sakiTxebs ssif-is SigniT da uzrunvelyofs  iuridiuli xasiaTis 

rCeva-darigebebiT; 
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- saWiroebis SemTxvevaSi amzadebs teqnikur davalebas konsultantebisaTvis; 

- monawileobas iRebs mikroproeqtebis winadadebebis SefasebaSi. 
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nawili b:   ssif-is saqmianoba 

 

ssif-is saqmianobaSi Sedis: 

 

I. sareklamo saqmianoba, romelic gamiznulia mikroproeqtebis winadadebebis 

mosamzadeblad adgilobriv doneze; 

 

II. mikroproeqtebis cikli (ix. cxrili, danarTi 4.1): 

 

   - mikroproeqtebis SerCeva da momzadeba; 

   - mikroproeqtebis Sefaseba; 

   - mikroproeqtebis damtkiceba; 

   - mikroproeqtebis ganxorcieleba; 

   - mikroproeqtebis miReba-Cabareba da serTifikatis gacema; 

 

III. swavleba da teqnikuri daxmareba; 

 

IV. monitoringi da Sefaseba. 

 

Tavi 1:   reklamireba 

 

radgan ssif-is mier dafinansebuli mikroproeqtebi Temis mier wamoyenebuli yvelaze 

ufro prioritetuli proeqtebia, sareklamo jgufi warmarTavs intensiur sareklamo 

saqmianobas, raTa informacia ssif-is Sesaxeb gaavrcelos Temebs, arasamTavrobo 

organizaciebsa da sxva dainteresebul mxareebs Soris da amiT gazardos maTi unari 

mikroproeqtebis identifikaciis, prioritetebis gansazRvrisa da mikroproeqtis 

winadadebis CamoyalibebaSi. 

 

1.1   sareklamo saqmianobis miznebi 

 

sareklamo saqmianoba mimarTulia: 

 

   a. farTod gaacnos Temis wevrebs (gansakuTrebiT daucveli kategoriis Temebs), 

potenciur mikroproeqtis komitetebs, kerZo seqtors da a.S. ssif-is saqmianobis 

miznebi; 

   b. ganmartos, rom ssif-i did mniSvnelobas aniWebs Temebis monawileobas da maTi 

yvelaze mniSvnelovani problemebis asaxvas mikroproeqtSi; 

   g. gaucnobieros, romeli tipis mikroproeqtebs aZlevs ssif-i upiratesobas, rogor 

xdeba mikroproeqtebis SerCeva da ganxorcieleba, SerCevis ra kriteriumebi da 

procedurebi unda iyos daculi mikroproeqtis konkursSi monawileobis misaRebad 

calkeul raionebSi; 

   d. moaxdinos im infrastruqturuli obieqtebis SerCeva, romlebsac          

mTavroba aRar afinansebs da romlebzec gavlena moaxdina socialuri sferos 

gardaqmnis procesma; 

   e. mikroproeqtebis ganxorcielebisas Tavidan aicilos im obieqtebze muSaoba, 

romelTa reabilitaciac sxva arasamTavrobo organizaciebisa da/an mTavrobis mier aris 

dasaxuli; 
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   v. maRalkvalificiur doneze moamzados mikroproeqtebis winadadebebi, romlebic 

daakmayofileben ssif-is moTxovnebs;  

   z. daexmaros Temis jgufebs, romelTac gaaCniaT susti an araadeqvaturi 

organizaciuli, teqnikuri da finansuri saSualebebi, raTa sworad Camoayalibon da 

moamzadon mikroproeqtis winadadebebi. 

 

 

1.2   sareklamo saqmianobis meTodebi da tipebi 

 

sareklamo saqmianobis jgufi muSaobisas gamoiyenebs Semdeg meTodebs:  

 

   a. saerTo krebebs; 

   b. esaubreba da ganixilavs problemebs adgilobrivi xelisuflebis organoebis 

warmomadgenlebTan, Temebis xelmZRvanelebTan da wevrebTan, adgilobrivi da 

saerTaSoriso organizaciebis warmomadgenlebTan; 

   g. gadascems informacias adgilobrivi radiosa da televiziis saSualebiT; 

   d. moamzadebs ssif-is saqmianobis amsaxvel broSurebsa da bukletebs da       

gaavrcelebs maT adgilobrivi samTavrobo organizaciebis meSveobiT; 

   e. moamzadebs satelevizio gadacemisaTvis dokumentur filmebs; 

   v. moamzadebs plakatebs, gamofenebs da foto albomebs dasrulebul da mimdinare  

     mikroproeqtebze; 

   z. moamzadebs werilobiT masalas, romelSic asaxuli iqneba ssif-isa da Temis 

roli, pasuxismgeblobebi da instruqciebi maTi Sesrulebis Sesaxeb; 

   T. gamoaqveynebs statiebsa da sareklamo gancxadebebs erovnul da adgilobriv 

gazeTebSi. 

 

1.3   sareklamo saqmianobis meTodologia da midgoma 

 

sareklamo saqmianobis gansaxorcieleblad ssif-is mier SerCeuli iqneba prioritetuli 

raionebi. wliuri samuSao gegmisa da biujetis gaTvaliswinebiT sareklamo jgufis 

xelmZRvaneli gagzavnis moZrav sareklamo jgufebs am raionebSi sareklamo saqmianobis 

gansaxorcieleblad. sareklamo jgufebis raodenoba ganisazRvreba SerCeuli regionisa 

da soflebis mosaxleobis raodenobis mixedviT. 

 

sareklamo jgufi dakompleqtdeba ori adamianisagan. jgufSi SeZlebisdagvarad iqneba 

orive sqesis warmomadgeneli. 

 

sareklamo jgufi Tavdapirvelad ewveva raionis xelisuflebis warmomadgenlebs da 

miawvdis maT informacias ssif-is sareklamo saqmianobis Sesaxeb. 

 

soflebSi: raionul centrebSi gasaubrebis Semdeg sareklamo jgufebi gaiyofa da ewveva 

raionis yvela sofels. soflebSi isini maqsimalurad Seecdebian mousminon Temis 

Tavkacebs, specialistebs, moxaliseTa asociaciis wevrebs da a.S. 

 

sareklamo jgufi daeswreba Temis saerTo krebebs, rogorc es aRwerilia 2 Tavis b 

nawilSi. 
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qalaqebSi: sareklamo jgufi qalaqis an raionis sabWosagan aiRebs yvelaze 

mniSvnelovani obieqtebis sias, romlebic saWiroeben sareabilitacio samuSaoebis 

Catarebas da Semdeg moinaxulebs am obieqtebs. sareklamo saqmianoba Temis doneze 

mimarTuli iqneba samezobloebze, ubnebsa an obieqtebze, romelTa miCneva Temebad 

SeiZleba. 

 

amgvari midgomis paralelurad, sareklamo jgufi moipovebs informacias erovnuli 

mTavrobis, arasamTavrobo organizaciebisa da saerTaSoriso donorebisagan, romelSic 

Sedis msoflio banki, gaerTianebuli erebis organizaciis saagentoebi, aSS 

saerTaSoriso ganviTarebis saagento, evrogaerTianeba da a.S. aRniSnuli wyaroebidan 

mopovebuli informacia gaafarTovebs sareklamo saqmianobis jgufis TvalTaxedvis 

sferos da daexmareba mas ukeT gansazRvros dargobrivi saministroebis is politika, 

romelmac SeiZleba gamoiwvios socialuri momsaxurebis seqtoris Sekveca, 

infrastruqturuli obieqtebis raodenobis Semcireba restruqturizaciis periodSi da 

socialuri da komunaluri momsaxurebis fasebis axali meqanizmis Camoyalibeba. 

 

sareklamo saqmianobis jgufi Seinaxavs zemoT CamoTvlili informaciis yvela 

monacemebs da daskvnebs da saWiroebis SemTxvevaSi regularulad miawvdis maT (mas) 

Sefasebisa da sxva jgufebs. 

 

 

Tavi 2:   mikroproeqtebis cikli 

 

2.1   mikroproeqtebis SerCeva 

 

2.1.1  mikroproeqtis winadadebis warmodgena 

 

sareklamo jgufis mier Catarebuli samuSaoebis Semdeg mTxovneli Temi ssif-s 

warudgens mikroproetis winadadebas. 

 

ssif-Si Semosuli mikroproeqtis winadadeba SeiZleba iyos momzadebuli sami wyaros 

mier: 

   1. mikroproeqti SerCeulia, momzadebulia da warmodgenilia ssif-is TanamSromlebis 

da Temisa an Temis organizaciis urTierTTanamSromlobiT; 

   2. mikroproeqti SerCeulia, momzadebulia da warmodgenilia Temis an Temis 

organizaciis mier, ssif-is sul mciredi CareviT an Caurevlad; 

   3. mikroproeqti warmodgenilia arasamTavrobo organizaciis da kerZo moxalise      

organizaciis mier. 

 

warmodgenili winadadeba SeiZleba Seicavdes sponsoris valdebulebebs. sponsors 

SeuZlia Tavis Tavze aiRos finansuri daxmareba, monawileoba miiRos samSeneblo 

samuSaoebSi da Tavisi wvlili Seitanos mikroproeqtis nebismier aspeqtSi, mdgradobisa 

da eqspluataciis CaTvliT. 

 

winadadebebis warmodgena xdeba sareklamo jgufSi. yvela winadadeba Sevsebuli unda 

iyos mikroproeqtis winadadebis formaze (ix. danarTi 4.2), romelic darigda 

sareklamo saqmianobis ganxorcielebis periodSi. ssif-is mikroproeqtis winadadebis 
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formebi Seicavs yvela im sakiTxs, romelic saWiroa winadadebis Sefasebis etapze 

gadasacemad. 

 

ssif-is sareklamo jgufi Seitans warmodgenil winadadebebs mis-Si mikroproeqtebis 

portfelSi, romelSic Seva Semdegi informacia: mikroproeqtis dasaxeleba, raioni da 

adgilmdebareoba, mTxovneli jgufi da sakontaqto pirovneba, miRebis TariRi, 

moTxovnili Tanxis raodenoba, warmodgenili mikroproeqtis tipologia da a.S. 

 

winadadebis originali Seinaxeba ssif-is ZiriTad kartoTekaSi, xolo muSaobis 

procesSi gamoiyeneba misi asli. sareklamo jgufis xelmZRvaneli gadascems mas 

mikroproeqtze pasuxismgebel sareklamo jgufSi Semaval inJiners. 

 

2.1.2   mikroproeqtebis winaswari SerCevis kriteriumebi  

 

sareklamo jgufi amowmebs, akmayofilebs Tu ara warmodgenili winadadeba winaswari 

SerCevis kriteriumebs: mikroproeqtis tipologia (ix. nawili a), Temis monawileoba da 

mikroproeqtis Rirebuleba. 

 

imisaTvis, rom dakmayofildes winaswari SerCevis kriteriumebi, romlebic 

dakavSirebulia Temebis monawileobasTan, aucilebelia sareklamo jgufis inJinris 

daswreba Temis saerTo krebaze, sadac sareabilitaciod SeirCa prioritetuli 

infrastruqturis obieqti da arCeul iqna mikroproeqtis komiteti. Tu Temis saerTo 

krebaze ver miiRes saboloo gadawyvetileba, maSin SeiZleba peticia waredginos ssif-s. 

peticiaSi mocemuli iqneba Temis saerTo krebis detalebi, romlis safuZvelzec 

SeirCeva sareabilitacio mikroproeqti. 

 

mikroproeqtis Rirebuleba ar unda aRematebodes 150,000 aSS dolaris eqvivalents. 

 

Tu warmodgenili winadadeba ar akmayofilebs winaswari SerCevis kriteriumebs, 

sareklamo jgufis xelmZRvaneli gascems uaryofis werils, romelSic axsnili iqneba 

proeqtis uaryofis mizezi. aRmasrulebeli direqtori xels moawers uaryofis werils. 

uaryofili winadadebebis sia gaegzavneba aRmasrulebel komitets informaciisaTvis da 

Seva marTvis informaciul sistemaSi. 

 

Tu warmodgenili winadadeba akmayofilebs winaswari SerCevis kriteriums, magram 

saWiroa damatebiTi informacia, moTxovna damatebiTi informaciis mowodebis Sesaxeb 

gaegzavneba mTxovnel Tems. aRniSnul werils xels moawers sareklamo jgufis ufrosi. 

 

Tu winadadeba adrec iyo warmodgenili, magram mainc saWiroa damatebiTi informaciis 

mowodeba, sareklamo jgufis ufrosi uzrunvelyofs teqnikur daxmarebis gawevas 

mTxovneli organizaciisaTvis. sareklamo jgufis ufrosis rekomendaciis safuZvelze 

sainstitucio daxmarebis ganyofilebis TanxmobiT momzadebuli da mikroproeqtis 

menejeris mier xelmowerili werili egzavneba mTxovnel Tems. masSi miTiTebulia, Tu 

ra saxiT gaewevaT maT teqnikuri daxmareba. 

 

Tu warmodgenili winadadeba pasuxobs winaswari SerCevis kriteriums, maSin sareklamo 

jgufi gascems miRebis werils, romelsac xels moawers mikroproeqtis ganyofilebis 
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menejeri. Sesabamisi informacia Seva marTvis informaciul sistemaSi, xolo winadadebis 

asli gaegzavneba Sefasebis jgufs. 

 

aRniSnuli procedura unda dasruldes winadadebis miRebidan xuTi samuSao dRis 

ganmavlobaSi. sareklamo jgufis mier mTxovneli TemebisaTvis uaryofis, miRebis an 

damatebiTi informaciis moTxovnis werilebis gagzavna miuTiTebs imaze, rom ssif-ma 

miiRo mikroproeqtebis winadadebebi. 

 

 

2.2   mikroproeqtis Sefaseba 

 

2.2.1  Sefasebis strategia da etapebi 

 

Temebs yvela raionSi mkacrad eqnebaT gansazRvruli mikroproeqtis winadadebis 

warmodgenis saboloo vada. erTmaneTs Seadareben erTi raionidan Semosul winadadebebs. 

Sefasebis jgufi Seafasebs mxolod im winadadebebs, romlebic Semovida Cabarebis bolo 

vadamde. Sefasebis jgufi ar Seafasebs im winadadebebs, romlebic Semovida Cabarebis 

vadis gasvlis Semdeg. Sefasebis jgufs gansazRvruli eqneba Semosuli winadadebebis 

Sefasebis vadebi yoveli raionisaTvis.  

 

Sefasebis procesi iyofa or etapad. Sefasebis pirvel etapze Sefasebis inJinris 

pasuxismgeblobaSi Sedis ssif-is aRmasrulebel komitets warudginos Sualeduri 

Sefasebis angariSi, romelSic Seva mikroproeqtTan dakavSirebuli mTeli informacia 

teqnikuri naxazebisa da marTvis informaciuli sistemis mier gamoTvlili saboloo 

monacemebis garda. Sualeduri angariSis monacemebis safuZvelze marTvis informaciuli 

sistema TiToeul mikroproeqtis winadadebas mianiWebs qulas. qulebis miniWeba moxdeba 

ssif-is ranJirebis kriteriumebis safuZvelze (ix. danarTi 2). aRmasrulebeli 

komiteti SearCevs HinJinris mier damtkicebul im mikroproeqtebs, romlebmac 

daimsaxures yvelaze maRali qulebi. aRmasrulebeli komitetis mier damtkicebuli 

mikroproeqtebisaTvis miRebuli iqneba Tanxmoba teqnikuri naxazebisa da marTvis 

informaciuli sistemis mier proeqtis saboloo Rirebulebis gamoTvlis Sesaxeb. 

Sefasebis inJineri aRniSnul informacias Seitans Sefasebis saboloo angariSSi da 

warudgens mas aRmasrulebel komitets saboloo damtkicebisaTvis. 

 

2.2.2  obieqtis naxva da mikroproeqtis Sefasebis Sualeduri angariSi 

 

Sefasebis inJineri ofisSi Seiswavlis warmodgenil winadadebas da gadawyvets risi 

dazustebaa saWiro obieqtis monaxulebis dros. obieqtis naxvis mizans warmoadgens 

kartoTekaSi mocemuli informaciis sizustis Semowmeba da damatebiTi informaciis 

mogroveba obieqtis Sualeduri Sefasebis gasakeTeblad. 

 

saWiroebis SemTxvevaSi Sefasebis jgufis ufrosi daavalebs saTanado teqnikuri 

gamocdilebis mqone konsultants Sefasebis inJinerTan erTad obieqtze wasvlas. 

konkursis safuZvelze SerCeuli konsultantebis sia Seinaxeba sainstitucio 

daxmarebis ganyofilebis failSi. daqiravebuli konsultantebi periodulad 

Seicvlebian. sainstitucio daxmarebis da mikroproeqtebis menejerebi erToblivad 

iqnebian pasuxismgebelni konsultantebis siaSi CarTvasa da maTi siidan amoRebaze. 
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Sefasebis inJineri mikroproeqtis komitetis sakontaqto pirovnebas Seatyobinebs 

obieqtze misvlis TariRs da sTxovs im mosamzadebeli samuSaoebis Catarebas, romlebic 

SeiZleba saWiro iyos winaswar.  

 

obieqtis vizitis dros Sefasebis inJinerma Sefasebis Sualeduri angariSis 

mosamzadeblad unda Seasrulos Semdegi: 

 

   - daasrulos Sefasebis Sualeduri angariSi; 

   - moiZios alternatiuli winadadebebi da Seecados fasebis minimumamde Semcirebas; 

   - rekomendacia misces cvlilebebis Setanaze, raTa winadadebam ukeT daakmayofilos 

Sefasebis kriteriumebi. gansakuTrebuli yuradReba unda dauTmos Sefasebis 

gansakuTrebul kriteriums, romelic mocemulia Tavi 2.3.1-Si; 

   - miaRwios Temis mier valdebulebis aRebas, rom maT Tavisi wvlili Seitanon 

mikroproeqtSi; 

   - Seamowmos mikroproeqtis komitetis mier daangariSebuli mikroproeqtis 

xarjTaRricxva da daiangariSos mikroproeqtis winaswari Rirebuleba; 

   - gansazRvros, aris Tu ara SemoTavazebuli mikroproeqti Temis mier wamoyenebuli  

    problemis saukeTeso gadawyveta; 

   - gansazRvros, ramdenad realuria momavalSi obieqtis eqspluataciasa da movlasTan 

dakavSirebiT warmodgenili gegma da biujeti; 

 

Sefasebis kriteriumze dayrdnobiT Sefasebis inJineri moamzadebs Sefasebis Sualedur 

angariSs (danarTi 4.3). Sefasebis angariSSi Seva mikroproeqtis TiToeuli aspeqtis 

Sefaseba, saboloo rekomendacia, mikroproeqtis gaangariSebuli Rirebuleba da 

saWiroebis SemTxvevaSi calke iqneba warmodgenili konsultantis angariSi. Sefasebis 

jgufis xelmZRvaneli Seamowmebs angariSs da gadascems mas aRmasrulebeli komitetis 

wevrebs. 

 
2.3   mikroproeqtebis Sefasebis kriteriumebi 

 

Sefasebis inJineri guldasmiT Seiswavlis mikroproeqts zemoT mocemuli Sefasebis 

kriteriumebis mixedviT obieqtze yofnisas da iqidan dabrunebis Semdeg. mikroproeqtis 

dasamtkiceblad aucilebelia gansakuTrebuli da Sefasebis kriteriumebis 

dakmayofileba. 

 

Tu mikroproeqti ar akmayofilebs gansakuTrebul kriteriums, aseTi mikroproeqti 

uaryofili iqneba. Sefasebis kriteriumi gaaadvilebs mikroproeqtis xarisxobriv 

Sefasebas. Tu mikroproeqti akmayofilebs gansakuTrebul kriteriums, igi gadaisinjeba 

TemTan erTad da masSi Setanili iqneba cvlilebebi, rom man daakmayofilos Sefasebis 

sxva aucilebeli kriteriumebi. 

 

2.3.1  Sefasebis gansakuTrebuli kriteriumebi 

 

unda iyos dakmayofilebuli Semdegi gansakuTrebuli kriteriumebi: 

 

1. winaswari SerCevis kriteriumi. 
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mikroproeqti unda akmayofilebdes winaswari SerCevis kriteriums, romelic mocemulia 

"samoqmedo saxelmZRvanelos" 2.1.2 paragrafSi: mikroproeqtis tipologia, Temis 

monawileoba da Rirebuleba. 

 

2. Temis wvlili. 

Temis wvlili unda akmayofilebdes im minimalur moTxovnebs, romlebic mocemulia 

"samoqmedo saxelmZRvanelos" 2.3.4 punqtSi. rac ufro meti iqneba Temis wvlili, miT 

ufro maRali Sefaseba miecema proeqts. Temma unda warmoadginos werili, rom igi 

Semoitans wvlils (ix. punqti 2.3.4.). 

 

3. mdgradoba da eqspluatacia. 

mikroproeqts unda Hhqondes movla-patronobisa da eqspluataciis winaswar 

SemuSavebuli gegma, grafiki da biujeti "samoqmedo saxelmZRvanelos" 2.3.3 punqtSi 

mocemuli moTxovnebis Sesabamisad. 

 

4. teqnikuri normebi da standartebi. 

mikroproeqti unda akmayofilebdes ssif-is mier miRebul teqnikur normebsa da 

standartebs. 

 

5. ekologiuri kriteriumi. 

• danarTSi 3 a mocemulia ekologiuri kriteriumebis kiTxvari; 

• ekologiaze uaryofiTi gavlenis mqone nebismieri mikroproeqtis winadadebas 

Tan unda axldes gegma (danarTi 3 b), romelSic mocemuli iqneba ekologiaze 

uaryofiTi gavlenis winaaRmdeg mimarTuli zomebi. 

• ganviTarebis saerTaSoriso asociaciam (IDA) mikroproeqtis damtkicebamde 

unda ganixilos yvela gegma, romelSic mocemulia ekologiaze uaryofiTi 

gavlenis winaaRmdeg mimarTuli zomebi.  

 

6. ZiriTadi infrastruqturis deficiti. 

mikroproeqti unda mdebareobdes iseT adgilas, sadac Temi yvelaze metad ganicdis 

Sesabamisi ZiriTadi infrastruqturis deficits. 

 

7. resursebis dublireba. 

warmodgenili mikroproeqti ar unda iyos im obieqtebis siaSi, romelTa daxurva,  

restruqturizacia an Semcireba aqvs gadawyvetili mTavrobas. igi agreTve ar unda iyos 

gamiznuli sxva programebis mier (arasamTavrobo an samTavrobo  oraganizaciebis) mier 

saremonto samuSaoebis Casatareblad. mocemul raionSi amgvar obieqtebTan dakavSirebiT 

ar unda arsebobdes sxva gegma. 

 

8. oficialuri nebarTva. 

sareabilitacio an samSeneblo samuSaoebis Casatareblad unda arsebobdes adgilobrivi 

an regionaluri xelisuflebis organoebis werilobiTi nebarTva. 

 

9. individualuri nebarTva. 

saWiroebis SemTxvevaSi unda arsebobdes werilobiTi Tanxmoba an sxva saxis 

damadasturebeli sabuTi im pirisgan, romlis miwis gamoyenebac aris saWiro 

mikroproeqtis samuSaobis gansaxorcieleblad.   
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2.3.2  Sefasebis kriteriumebi 

 

Sefasebis kriteriumebi daexmareba inJiners gadawyvitos, miiRos Tu uaryos 

mikroproeqti. Sefasebis inJineri valdebulia, warmoadginos zogadi saxis (mTliani) 

rekomendacia  da gaaerTianos yvela punqtis Sefasebis kriteriumi. inJinerma unda 

daasabuTos, ratom gakeTda uaryofiTi daskvna kriteriumis mixedviT. 

 

Sefasebis inJineri gaiTvaliswinebs Temis mxridan warsulSi msgavsi iniciativebis 

arsebobis faqts da Temis wevrebis muSaobas ssif-is winadadebis momzadebaSi. 

 

Sefasebis kriteriumi moicavs, magram ar Semoifargleba SemdegiT: 

 

1. socialuri kriteriumi 

 

Temis monawileoba 

   - Temis zrdasruli mosaxleobis ramdeni procenti daeswro krebas; 

   - damswreTa Soris qalTa procentuli maCvenebeli; 

   - mikroproeqtis komitetSi ar unda Sediodes soflis sabWos an gamgeobis or 

    warmomadgenelze meti; 

   - mikroproeqtis komitetSi qalTa procentuli maCvenebeli (unda iyos ori qali 

    mainc); 

   - mikroproeqtis movlisa da eqspluataciis Sesaxeb realuri gegma, biujeti da 

    grafiki; 

   - Temma erToblivad Seagrova Tanxebi infrastruqturis saremonto, saoperacio da 

eqspluataciis xarjebis dasafaravad ukanaskneli ori wlis manZilze; 

   - mikroproeqtis komitetma droulad moamzada mikroproeqtis winadadeba; 

   - Temis wvlilis zoma da wyaro; 

   - Tems warmodgenili aqvs mikroproeqtis ganxorcielebis zedamxedvelobis gegma. 

 

socialuri gavlena 

   - mikroproeqtis Sromatevadoba; 

   - racionaluroba / mikroproeqtis saWiroeba - ra dadebiT Sedegs moitans; 

   - ramden muSa/dRes Seqmnis; 

 

moTxovna da infrastruqturis unari 

 - infrastruqturis obieqtis unari, daakmayofilos realuri da mosalodneli 

moTxovnebi. 

 
2. ekonomikuri kriteriumi   
   - danaxarjebi TiToeul momxmarebelze; 

   - saeqspluatacio da saoperacio xarjebi TiToeul momxmarebelze; 

   - TiToeuli Seqmnili muSa/dRis Rirebuleba. 

 

3. finansuri kriteriumebi 

   - danaxarjebis anazRaureba; 

   -  fuladi Tanxebis komponentis gazrda Temis wvlilSi. 

 

4. teqnikuri kriteriumebi 

   - saTanado teqnikuri specifikaciebis zusti dacva; 
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   - adgilobrivi samSeneblo masalis, danadgarebis da muSaxelis arseboba; 

   - obieqtze misvlis siadvile; 

   - mikroproeqtis teqnikurad ganxorcielebis SesaZlebloba 

 

2.3.3  mikroproeqtis mdgradoba 

 

mosalodnelia, rom Temis monawileoba mikroproeqtis SerCevaSi, ganxorcielebasa da 

zedamxedvelobaSi gaaumjobesebs mikroproeqtis mdgradobas (SenarCunebas, movla-

patronobas). 

 

miuxedavad imisa, rom ssif-i ZiriTadad daafinansebs sareabilitacio mikroproeqtebs, 

romlebisTvisac ukve uzrunvelyofilia (arsebobs) operirebisa da eqspluataciis 

sistemebi, (biujeti, personali, aRWurviloba), mTxovnelma Temma mainc unda moamzados 

obieqtis movlisa da eqspluataciis gegma. 

 

mikroproeqtis damtkicebis pirobas warmoadgens urTierTSeTanxmebis memorandumi ssif-

sa da adgilobrivi mTavrobis warmomadgenlebis mier, romlis mixedviTac da es 

ukanasknelni valdebulebas iReben obieqtis movla-patronobasa da eqspluataciaze 

sareabilitacio samuSaoebis dasrulebis Semdeg. 

  

aseve, mikroproeqtis damtkicebis pirobas warmoadgens isic, rom mTxovnelma Temma 

SeimuSavos danaxarjebis dafarvis meqanizmi da Temis wvlilis sxva formebi obieqtis 

saeqsploatacio da saoperacio da saremonto samuSaoebis dros daxarjuli Tanxebis 

dasafaravad infrastruqturis obieqtis muSaobis periodSi, gansakuTrebiT es exeba 

wylisa da kanalizaciis proeqtebs. es Tanxebi Seva obieqtis movlisa da eqspluataciis 

gegmaSi, biujetSi da grafikSi. ssif-i Tems miawvdis informacias arasamTavrobo 

organizaciebisa da donorebis programebis Sesaxeb, romelTac SeuZliaT daxmareba 

gauwion maT obieqtis movlisa da eqspluataciis organizaciuli unarebis gaZlierebaSi. 

daSorebul raionebSi, sadac arasamTavrobo organizaciebisa da donorebis programebi 

ar muSaoben, xolo Tems sWirdeba organizaciuli saxis daxmareba, ssif-i gaaformebs 

kontraqts kvalificiur arasamTavrobo organizaciasTan an individualur pirovnebasTan 

TemisaTvis teqnikuri daxmarebis gawevis mizniT. 

 

Tu Temi ar Seasrulebs Tavis valdebulebebs mikroproeqtis Semdgom movla-

patronobasTan dakavSirebiT, aseT Tems aRar eqneba ssif-is momdevno mikroproeqtebSi 

monawileobis miRebis ufleba. aseve sajarod gamoqveyndeba im Temebis sia, romelTac ar 

Seasrules ZiriTad xelSekrulebaSi gansazRvruli pirobebi. es valdebulebebi da 

Sedegebi aisaxeba saboloo miReba-Cabarebis aqtSi, romelsac xels moaweren miReba-

Cabarebis komitetis mxareebi. 

 

2.3.4  Temis wvlili 

 

mikroproeqtis dasamtkiceblad saWiroa, rom Temis wvlilma Seadginos mikroproeqtis 

Rirebulebis minimum 16%. 

 

wvlili SeiZleba warmodgenili iyos: 

   a.  naturiT (mikroproeqtis saWiroebebis dasakmayofileblad): 

      - samSeneblo masalebi; 
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      - manqana-danadgarebis da aRWurvilobis gamoyeneba; 

      - satransporto saSualebebi;  

 

   b. fuladi wvlili, romelSic Seva: 

     - mcire Tanxebis Segroveba Temis mTeli mosaxleobidan; 

     - adgilobrivi xelisuflebis organoebis mier Setanili wvlili Temis Txovnis 

       safuZvelze; 

     - Temis SeZlebuli wevrebis mier Semotanili wvlili.  

    

   g. SromiT Semotanili wvlili. 

 

ssif-i yvela Rones ixmars, rom wvlilis umetesi nawili Semotanili iyos pirdapir 

mTxovneli an momxmarebeli Temidan. miuxedavad imisa, rom nebismier pirovnebas, 

organizacias an adgilobriv mTavrobas SeuZlia mikroproeqtSi wvlilis Setana 

mTxovneli an momxmarebeli Temis saxeliT, piradad Temma unda Semoitanos 

mikroproeqtis Rirebulebis minimum 3% pirdapir naturiT an fulis saxiT. 

 

Temis mier Semotanil wvlilTan dakavSirebuli yvela sakiTxi, rogoricaa Tanxis 

Semotanis vadebis gansazRvra, aRwerili iqneba mikroproeqtis ZiriTad xelSekrulebaSi. 

SemsrulebelTan xelSekruleba ar daideba, vidre Temis wvlili ar gadairicxeba  

Sesabamisi bankis angariSze, an ssif-s ar gadaexdeba naturiT Semosatani wvlili. 

mikroproeqtis komiteti pasuxismgebeli iqneba, rom Temma droulad moaxdinos 

wvlilis Semotana. 

 

 

2.4  mikroproeqtis damtkiceba 

 

2.4.1. mikroproeqtis Sualeduri damtkiceba 

 

aRmasrulebeli komiteti TiToeul calkeul raionSi Sefasebis pirveli etapis 

dasasruls Caatarebs krebas Sefasebis jgufis mier warmodgenili yvela mikroproeqtis 

Sefasebis mizniT. Sefasebis Sualeduri winadadebebi unda miewodos aRmasrulebeli 

komitetis wevrebs krebis (Sexvedris) Catarebamde 2 dRiT adre mainc. aRmasrulebeli 

komitetis yvela Catarebul krebaze Sedgeba oqmi. 

 

aRmasrulebeli komitetis wevrebs unda daurigdes Semdegi dokumentebi: 

   - mikroproeqtebTan dakavSirebuli mokle monacemebi (adgilmdebareoba, dasaxeleba, 

tipi, mTxovneli Temi, momxmarebeli Temi, momxmarebelTa raodenoba, mikroproeqtis 

komiteti, mikroproeqtis Temis mier Sedgenili xarjTaRricxva, inJinris mier 

Sedgenili xarjTaRricxva mTeli proeqtisaTvis da Temis wvlili); 

   - Sualeduri Sefasebis angariSi miRebis an uaryofis rekomendaciiT; 

   - mis-is mier gamoTvlili biujeti; 

   - mis-is mier mikroproeqtisaTvis miniWebuli qula. 

 

winadadebis uaryofis SemTxvevaSi aRmasrulebeli direqtoris mier xelmowerili 

uaryofis werili gaegzavneba mikroproeqtis komitets, romelSic axsnili iqneba 

uaryofis mizezi. 
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Tu winadadeba damtkicebulia (mowonebulia) Semdgomi SefasebisaTvis damatebiTi 

SeniSvnebisa da pirobebis gareSe, aRmasrulebeli komiteti uflebas miscems mpg-s 

saWiroebis SemTxvevaSi SeukveTos teqnikuri naxazi da daiangariSos mikroproeqtis 

saboloo Rirebuleba. Tu teqnikuri naxazis gakeTeba ar aris saWiro, maSin Sefasebis 

inJineri TviTon gakeTebs naxazs. 

 

aRmasrulebel komitets SeuZlia pirobiTad miiRos mikroproeqti im pirobiT, rom 

Catardeba misi damatebiTi teqnikuri gamokvleva. Tu warmodgenili mikroproeqtis 

Rirebuleba tolia an aRemateba  75,000 aSS dolaris eqvivalents, teqnikuri 

gamokvlevis Casatareblad aucilebelia ssif-is sabWosa da msoflio bankis Tanxmoba. 

Sefasebis inJinerma rekomendacia teqnikuri gamokvlevis Catarebaze,  gansakuTrebiT 

teqnologiurad rTul mokroproeqtebSi, unda Seitanos mikroproeqtebis mTlian 

rekomendaciebSi. aRmasrulebelma komitetma Tanxmoba unda misces teqnikuri 

gamokvlevis Catarebaze, konsultantebis SerCevasa da gamokvlevis fasis damtkicebaze. 

Tu teqnikuri gamokvlevis Catarebis Semdeg mikroproeqti ganxorcieldeba, teqnikuri 

gamokvlevis Rirebuleba Seva mikroproeqtis mTlian RirebulebaSi. mikroproeqtis 

uaryofis SemTxvevaSi teqnikuri gamokvlevis Rirebuleba Seva (miewereba) ssif-is 

biujets, romelic gamoyofilia teqnikuri daxmarebisaTvis. 

 

aRmasrulebeli komiteti miscems Sualedur Tanxmobas im mikroproeqtebis 

ganxorcielebaze, romelTaTvisac mocemul raionSi arsebobs fondebi. 

 

2.4.2  ranJirebis kriteriumebi 

 

yvela Sefasebul (pirobiTad miRebuli) winadadebas Sefasebis pirveli etapis bolos 

miecema qula ssif-is ranJirebis kriteriumebis mixedviT (danarTi 2). 

 

ranJirebis kriteriumebia: 

 

1. danaxarjebi TiToeul momxmarebelze: 

2. Sesasrulebeli samuSaoebis tipi (rekonstruqcia an axali mSenebloba); 

3. Temis aqtiurobis done bolo ori wlis manZilze; 

4.  raionis prioritetebis siaSi mikroproeqtis adgili; 

5. mdgradobis gegmis arseboba; 

6. Temis wvlilis done; 

7. Temis wvlili raodenoba uSualod Temidan; 

8. mikroproeqtis mTliani Rirebuleba; 

9. muSaxelis Rirebulebis wili proeqtis mTlian RirebulebaSi. 

 

2.4.3 mikroproeqtis saboloo damtkiceba 

 

Sefasebis meore etapis dros, Sefasebis inJineri an gaakeTebs martiv naxazs (Tu 

samuSaoebi martivia), an daqiravebul konsultants daavalebs rTuli teqnikuri naxazis 

gakeTebas. kontraqtoris daqiravebis procedurebze pasuxismgebelia Sesyidvebis 

ganyofileba mikroproeqtebis ganyofilebis mier miwodebuli teqnikuri davalebis 

gaTvaliswinebiT. kontraqtori SeirCeva samoqmedo saxelmZRvanelos nawili g. Tavi 1. 

punqti 1.6.1 Tanaxmad. inJinris rekomendaciiT mikroproeqtis ganyofileba Seafasebs 

konsultantis muSaobas. 
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ssif-is xarjTaRmricxveli mikroproeqtis Rirebulebis dadgenisas gaiTvaliswinebs 

naxazebis informacias. 

 

Sefasebis inJineri teqnikur naxazebs, teqnikuri gamokvlevis Sedegebs (Tu Catarda), 

ssif-is marTvis informaciuli sistemis mier gamoTvlil proeqtis Rirebulebas da 

ZiriTadi xelSekrulebis proeqts gaaerTianebs Sefasebis saboloo angariSSi da 

warudgens xelmZRvanelobas. Sefasebis yvela saboloo angariSi TiToeuli calkeuli 

raionisaTvis warmodgenili unda iyos yoveli raionisaTvis Sefasebis angariSebis 

warmodgenis ukanaskneli vadebis gaTvaliswinebiT. 

 

aRmasrulebeli direqtoris mier xelmowerili winadadebebis miRebis an uaryofis 

werilebi unda gaigzavnos krebis Catarebidan ori dRis ganmavlobaSi. 

 

aRmasrulebeli komitetis mier miRebuli yvela mikroproeqti, romelTa Rirebuleba 

tolia an aRemateba 75,000 aSS dolaris eqvivalents, Tanxmobis misaRebad gaegzavneba 

ssif-is sabWos da msoflio banks. msoflio bankisa da ssif-is sabWos Tanxmobis 

miRebis Semdeg aRmasrulebeli komiteti amis Sesaxeb acnobebs mikroproeqtis komitets. 

75,000 aSS dolaris eqvivalentze naklebi Rirebulebis mowonebuli proeqtebis Sesaxeb 

ssif-is gamgeobas ecnobeba regularul Sexvedrebze. 
 
Tu mikroproeqti uaryofilia romelime mxaris mier, aRmasrulebeli direqtori 

mikroproeqtis komitets gaugzavnis uaryofis werils, romelSic axsnili iqneba 

uaryofis mizezebi. 

 

Sefasebis etapze miRebuli yvela mikroproeqti, romelTa gansaxorcieleblad ar aris 

sakmarisi fondebi, Seinaxeba arqivSi raionebis mixedviT. fondebis gaCenis SemTxvevaSi 

aRniSnuli raionisaTvis, mikroproeqtebi ganxorcieldeba raionis priopritetebis siis 

gaTvaliswinebiT. 

 

 

 

2.5   mikroproeqtis ganxorcieleba 

 

2.5.1  mikroproeqtis komitetebi 

 

mikroproeqtis komitetis arCeva, romelic warmoadgens momxmarebel Tems, unda moxdes 

Temis saerTo krebaze. mikroproeqtis komiteti unda Sedgebodes sul mcire oTxi 

wevrisagan. maTgan ori wevri mainc unda iyos qali; xolo soflis sabWos an gamgeobis 

warmomadgenlebis raodenoba ar unda aRematebodes ors. 

 

saWiroebis SemTxvevaSi ssif-i daexmareba Tems saerTo krebis organizebaSi da mpk-is 

CamoyalibebaSi. mikroproeqtis komitetSi, Tu amis saSualeba iqneba, unda Sevides 

aRniSnuli mikroproeqtis tipis specialisti. mikroproeqtis komitets Cautardeba 

swavleba, romelic iqneba sainstitucio daxmarebis ganyofilebis mier 

ganxorcielebuli saerTo teqnikuri daxmarebis nawili. 
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mikroproeqtis komiteti: 

 

mosamzadebeli etapi 

• Sevsebs ssif-is winadadebis formas da moamzadebs saWiro danarTebs 

• regularulad moawyobs Sekrebebs da awarmoebs mikroproeqtis komitetis krebebis 

oqmebs 

• Seagrovebs mikroproeqtisaTvis saWiro wvlils da saWiroebisamebr moZebnis sxva 

sponsorebs 

• mTavrobis oficialur warmomadgenlebTan erTad gadawyvets yvela wamoWril sakiTxs 

• moamzadebs realur mdgradobis gegmas, romelSic mocemuli iqneba biujeti da 

fondebis mopovebis gzebi. 

• moagvarebs Temis wvlilTan dakavSirebul sakiTxebs. 

 

Sefasebis etapi 

 

• daexmareba ssif-is TanamSromlebs Sefasebis procesSi: obieqtze viziti, 

adgilobrivi bazris fasebis gageba, kerZo kontraqtorebis moZieba raionSi da a.S. 
 

damtkicebis etapi 

 

• Caatarebs Temis saerTo krebas da gamoacxadebs, rom mikroproeqti miRebulia 
• Seagrovebs wvlils, Tu wvlili fuladi saxisaa; Tu wvlili Semosatania masalis, 

transportis an muSaxelis saxiT, warmoadgens zogad/individualur garantiis 

werilebs. 
• saWiroebis SemTxvevaSi ganaaxlebs mdgradobis gegmas 
• xels moawers ssif-Tan ZiriTad xelSekrulebas 
 

Sesyidvebis etapi 

 

• monawileobas miiRebs Sesyidvebis dokumentebis momzadebaSi 
• warmarTavs Sesyidvebs 
• konkursSi monawileebs aCvenebs mikroproeqtis obieqts 
• analizs gaukeTebs sakonkurso winadadebebs 
• rekomendacias gauwevs warmatebul konkursants 
• SearCevs kandidatebs da airCevs adgilobriv zedamxedvels 
• xels moawers kontraqts samuSaos SemsrulebelTan 
• xels moawers kontraqts adgilobriv zedamxedvelTan 
 

zedamxedvelobis etapi 

 

• zedamxedvelobas gauwevs mimdinare samuSaoebs 
• zedamxedvelobas gauwevs adgilobrivi zedamxedvelis muSaobas, xels moawers 

yoveldRiur angariSebs da warudgens maT ssif-s 
• Seamowmebs da daamtkicebs Semsruleblisa da adgilobrivi zedamxedvelis mier 

warmodgenil Sesrulebuli samuSaoebis angariSebs 
• Seamowmebs da miiRebs/uaryofs cvlilebebis moTxovnebs da warudgens maT ssif-s 
• monawileobas miiRebs winaswari da saboloo miReba-Cabarebis procesSi 
• gaacnobs Tems mikroproeqtis ganxorcielebis mimdinareobas 
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movla-patronobisa da eqspluataciis etapi 

 

• ganaxorcielebs mdgradobis gegmas da saWiroebis SemTxvevaSi cvlilebebs Seitans 

masSi 
• Seinaxavs mikroproeqtTan dakavSirebul yvela dokumentsa da Canawers 

mikroproeqtis damTavrebidan 12 Tvis manZilze 
• daxmarebas gauwevs ssif-s da sxva dainteresebul mxareebs momxmareblis 

gamokiTxviT miRebuli obieqtis Sefasebis dros 
• ssif-Tan gaagrZelebs TanamSromlobas da nebismieri problemis wamoWris SemTxvevaSi 

moaxsenebs maT Sesaxeb 
• ssif-s yovel eqvs TveSi moaxsenebs mdgradobis gegmis ganxorcielebis Sesaxeb 
 

2.5.2  ganxorcielebis meTodi 

 

ssif-i mikroproeqtis komitetTan SeTanxmebiT gadawyvets mikroproeqtis 

ganxorcielebis meTods. igi damokidebuli iqneba mikroproeqtis sidideze, 

mikroproeqtis komitetis SesaZleblobebze, Temis mier Sesyidvebis, saWiro 

danadgarebisa da masalebis qonis, samuSaos Semsruleblebis daqiravebis da a.S. 

unarebze. SesaZlebelia mikroproeqtis ganxorcielebis Semdegi meTodebis gamoyeneba: 

 

1. mikroproeqtis ganxorcieleba uSualod mikroproeqtis komitetis mier. 

mcire zomis da martivi mikroproeqtebisaTvis, romelTa Rirebuleba 10,000 aSS 

dolaris eqvivalentzeze naklebia,  da rodesac ar moiZebneba samuSaos Semsrulebeli, 

SesaZlebelia mikroproeqtis ganxorcieleba uSualod mikroproeqtis komitetis mier. 

aseT SemTxvevaSi mikroproeqtis komiteti iqneba pasuxismgebeli mikroproeqtisaTvis 

saWiro saqonlis, samuSaosa da momsaxureobis Sesyidvaze. mikroproeqtis komiteti 

aseve pasuxismgebelia sabuRaltro angariSebis momzadebasa da warmodgenaze. 

mikroproeqtis komiteti daiqiravebs adgilobriv mSenebel inJiners, romelic 

zedamxedvelobas gauwevs proeqtis ganxorcielebas. aseT SemTxvevaSi ssif-i Seamowmebs, 

rom mikroproeqtis komitetis mier warmodgenili fasebi Seesabameba ssif-is fasebis 

monacemTa bazis monacemebs (ix. nawili g). 

 

2. proeqtis ganxorcieleba mikroproeqtis komitetis mier daqiravebuli adgilobrivi 

kerZo sawarmos mier. 

aseT SemTxvevaSi mikroproeqtis komiteti xelSekrulebas gaaformebs kerZo samSeneblo 

sawarmosTan samuSaoebis Sesasruleblad. mikroproeqtis zomis gaTvaliswinebiT, 

gamoyenebuli iqneba Sesyidvebis sxvadasxva meTodebi: erovnuli tenderi an adgilobrivi 

Sesyidvebi (sami konkursantis mier warmodgenili fasebidan arCevanis gakeTeba). 

samuSaos Semsrulebelis SerCeva moxdeba '"samoqmedo saxelmZRvaneloSi" mocemuli 

Sesyidvebis debulebebis safuZvelze. (ix. nawili g). 

 

2.5.3  ZiriTadi xelSekruleba mikroproeqtis komitetTan 

 

ZiriTad xelSekrulebas (danarTi 4.4) mikroproeqtis komitetsa da ssif-s Soris xeli 

moewereba aRmasrulebeli komitetis mier mikroproeqtis damtkicebidan xuTi samuSao 

dRis ganmavlobaSi. Sesyidvebis ganyofileba iurist konsultantTan da Sefasebis 

inJinerTan erTad ganixilavs saTiTaod yvela xelSekrulebis calkeul punqtebs. 
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ZiriTadi xelSekruleba damyarebuli iqneba mikroproeqtis Sefasebis angariSze da masSi 

Seva Semdegi informacia da dokumentebi: 

 

a. yvela monawile mxareebis movaleobebis, valdebulebebis da pasuxismgeblobebis 

aRwera; 

b. mikroproeqtis biujeti, romelSic Seva samuSaoebis kalendaruli grafiki da 

an  xarjTaRricxva; 

g. mikroproeqtebis dafinansebis wyaroebi da Tanxebis ganawileba; 

d. Sesyidvebisa da sakontraqto procedurebi; 

e. gadaxdis grafiki, pirobebi da meTodi; 

v. mikroproeqtis ganxorcielebis grafiki; 

z. mikroproeqtisaTvis saWiro naxazebi da teqnikuri specifikaciebi; 

T. mikroproeqtis muSaobisa da eqspluataciis uzrunvelyofis meqanizmebi; 

i. urTierTxelSekruleba adgilobriv xelisuflebasTan, romelSic es 

ukanaskneli valdebulebas iRebs uzrunvelyos obieqtis eqspluatacia 

mikroproeqtis dasrulebis Semdeg; 

k. Temis mier aRebuli valdebuleba, rom eqspluatacia gauwios mikroproeqts 

misi dasrulebis Semdeg; 

l. valdebuleba Temis wvlilis Setanis Sesaxeb. 

 

ZiriTad xelSekrulebas mikroproeqtis komitetTan xels aweren aRmasrulebeli 

direqtori ssif-is saxeliT da mikroproeqtis komitetis mier uflebamosili pirovneba 

mikroproeqtis komitetis saxeliT. yvela xelmowera dadasturebuli unda iyos 

oficialuri beWdiT. Tu asociacias an jgufs ar gaaCnia oficialuri beWedi, 

xelmowerebi dadasturebuli unda iyos notariusis mier. ZiriTadi xelSekrulebis 

xelmoweris Semdeg unda moxdes Temis wvlilis Semotana. wvlilis TanxiT Semotanis 

SemTxvevaSi Tanxa unda gadairicxos ssif-is angariSze Sesyidvebis procedurebis 

dawyebamde. 

 

2.5.4  xelSekrulebis gaformeba 

 

ZiriTad xelSekrulebaze xelmoweris Semdeg mikroproeqtis komiteti daiqiravebs 

samuSaoebis Semsrulebels ZiriTadi xelSekrulebis pirobebis gaTvaliswinebiT. 

mikroproeqtze pasuxismgebeli mikroproeqtis komiteti moamzadebs kontraqts samuSaos 

SemsrulebelTan ssif-is mier warmodgenili xelSekrulebis nimuSis mixedviT (ix. 

danarTi 4.5), romelsac Tan daurTavs mikroproeqtis specifikasTan dakavSirebul 

informacias. xelSekrulebas Tan unda axldes Semdegi dokumentebi: 

 

a. gamarjvebuli samuSaos Semsruleblis mier warmodgenili sakonkurso winadadeba (ix. 

nawili d.); 

b. garantiebi, romlebic warmoadgens xelSekrulebaze xelmoweris winapirobas (ix. 

nawili g); 

g. urTierTSeTanxmebis memorandumis asli adgilobriv xelisuflebasTan, romlis 

Tanaxmadac adgilobrivi xelisufleba valdebulebas iRebs mikroproeqtis 

eqspluataciaze (movla-patronobaze) misi dasrulebis Semdeg; 

d. mikroproeqtis komitetis werilobiTi Tanxmoba, romelic warmoadgens Tems, 

kontraqtiT gaTvaliswinebuli valdebulebebis Sesrulebis Sesaxeb. 
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ssif-is iuristi-konsultanti da Sesyidvebis ganyofileba Seamowmebs aRniSnuli 

kontraqtis Sesabamisobas ZiriTad xelSekrulebasTan. ssif-i Tanxmobas miscems 

aRmasrulebeli direqtoris saxiT. 

 

xelSekrulebis xelmowera mikroproeqtis komitetsa da samuSaoebis Semsrulebels 

Soris warmoadgens Sefasebis jgufis ukanasknel Carevas, ris Semdegac mikroproeqti 

gadaecema sazedamxedvelo jgufs. 

 

yvela mikroproeqts unda hyavdes adgilobrivi zedamxedveli. mikroproeqtis komiteti 

daiqiravebs adgilobriv zedamxedvels ZiriTad xelSekrulebaSi mocemuli pirobebis 

gaTvaliswinebiT. aRniSnuli TanamdebobisaTvis unda gaesaubron sam kvalificiur 

pirovnebas mainc, romlebmac Semoitanes sabuTebi. adgilobriv zedamxedvels unda 

hqondes profesiuli ganaTleba mikroproeqtTan dakavSirebul sferoSi da sul cota 

sami wlis muSaobis gamocdileba. zedamxedvels xelfasi aunazRaurdeba mis kontraqtSi 

mocemuli procedurebisa da pirobebis Sesabamisad. ssif-is Sesyidvebis ganyofileba 

Seamowmebs adgilobrivi zedamxedvelis kvalifikacias; darwmundeba, rom misi daqiraveba 

moxda ssif-sa da mpk-s komitets Soris dadebuli ZiriTadi xelSekrulebis pirobebis 

dacviT da ssif-is saxeliT miscems Tanxmobas aRniSnuli piris daqiravebaze. kontraqti 

gagrZeldeba mikroproeqtis mimdinareobis manZilze, winaswari miReba-Cabarebis aqtze 

xelmoweramde. 

 

2.6   mikroproeqtebze meTvalyureoba 

 

mikroproeqtis komitetis mier samuSaos SemsruleblisaTvis gagzavnili mikroproeqtis 

samuSaoebis oficialuri dawyebis moTxovnis werilis safuZvelze samuSaos 

Semsrulebeli iwyebs samuSaoebs. werili agreTve miuTiTebs mikroproeqtis 

ganxorcielebis oficialuri dawyebis TariRs. aRniSnuli werili gaicema mxolod 

adgilobriv zedamxedvelTan kontraqtis xelmoweris Semdeg. 

 

2.6.1 mikroproeqtebis zedamxedveloba 

 

mikroproeqtis ganxorcielebas zedamxedvelobas uweven adgilobrivi zedamxedveli da 

ssif-is zedamxedveli inJineri. 

 

adgilobrivi zedamxedveli pasuxismgebelia mimdinare samuSaoebis yoveldRiur 

zedamxedvelobaze. igi angariSs abarebs mikroproeqtis komitets da moqmedebs 

mikroproeqtis zedamxedvelobis procedurebisa da dokumentebis (ix. danarTi 4.5 da 

4.6) procedurebis Tanaxmad. adgilobrivi zedamxedvelis movaleobaSi Sedis: 

   - yoveldRiuri zedamxedveloba gauwios samSeneblo samuSaoebs da awarmoos 

Canawerebi obieqtis saregistracio JurnalSi; 

   - Seavsos da moamzados saWiro dokumentebi mikroproeqtis komitetisaTvis 

angariSis warsadgenad da zedamxedveli inJinrisaTvis, raTa am ukanasknelma Caataros 

monitoringi misi obieqtis vizitis dros; 

   - samuSaos SemsrulebelTan erTad gamoavlinos problemebi da gaacnos isini 

mikroproeqtis komitetsa da zedamxedvel inJiners; 

   - samuSaos Semsruleblisagan moagrovos da Seamowmos Sesrulebuli samuSaos 

angariSebi (danarTi 4.7); 



                                                              samoqmedo saxelmZRvanelo

                           

 31

 

Sesrulebuli samuSaos angariSi unda Seicavdes Semdeg informacias: 

   - Sesrulebuli samuSaoebis saerTo raodenoba da misi raodenoba Sesrulebuli 

samuSaoebis ukanaskneli angariSis Cabarebis Semdeg, romelSic asaxuli iqneba 

cvlilebebis moTxovnebi; 

   - mis-is mier gamoangariSebuli Sesrulebuli samuSaoebis angariSis Semdeg 

dasrulebuli samuSaoebis raodenoba. 

 

adgilobriv zedamxedvelTan xelSekrulebis dasrulebis Semdeg zedamxedveli inJineri 

Seafasebs adgilobrivi zedamxedvelis Canawerebs samuSaoebTan dakavSirebiT da  

gansazRvravs, ramdenad daakmayofila man xelSekrulebis pirobebi. zedamxedveli 

inJinris mier adgilobrivi zedamxedvelis Sefasebis maCvenebeli Seva ssif-is monacemTa 

bazaSi. 

 

2.6.2 sazedamxedvelo procedurebi 

 

zedamxedveli inJineri minimum TveSi orjer Cava obietze. mgzavrobaze daxarjuli 

drois Semcirebis mizniT inJineri ewveva erT regionSi mdebare obieqtebs. obieqtze 

yofnis dros zedamxedveli inJineri Sexvdeba mikroproeqtis komitetebisa da Temis 

wevrebs da maTTan erTad ganixilavs mikroproeqtis ganxorcielebasTan dakavSirebiT 

wamoWril sakiTxebs. 

 

obieqtis monaxuleba miznad isaxavs: 

   - samSeneblo samuSaoebis mimdinareobisa da xarisxis Semowmebas; 

   - adgilobrivi zedamxedvelis dokumentebis Semowmebas; 

   - Sesrulebuli samuSaoebis angariSebis xelmoweras adgilobriv zedamxedvelTan  

     da mikroproeqtis komitetTan erTad; 

   - mikroproeqtis komitetisa da samuSaos Semsruleblis winaSe mdgari teqnikuri, 

    menejmentisa da sxva problemebis gansazRvras, da aRniSnuli informaciis 

    miwodebas sainstitucio daxmarebisa da mikroproeqtebis menejerebisaTvis; 

   - qvemoT mocemuli SezRudvebis gaTvaliswinebiT Tanxmobis micemas cvlilebis  

     moTxovnebze; 

 

zedamxedveli inJineri obieqtze Caitans Semdeg dokumentebs: 

   - ZiriTadi xelSekrulebisa da kontraqtis aslebs; 

   - wina Sesrulebuli samuSaoebis angariSebis aslebs; 

   - Sesrulebuli samuSaoebis angariSis Seuvsebel formebs; 

   - wina mivlinebis angariSs fotomasalasTan erTad; 

   - gadaxdis moTxovnis Seuvsebel formas; 

   - cvlilebis moTxovnis Seuvsebel formas. 

 

obieqtze Casvlisas zedamxedveli inJineri pirvel rigSi Seamowmebs adgilobrivi 

zedamxedvelis Jurnals. zedamxedveli inJineri nebismieri SerCevis wesiT ganixilavs 

ramodenime samuSaos CamonaTvals kalendaruli gegmidan da adgilze Seamowmebs: (1) 

Seesabameba Tu ara Sesrulebuli samuSao teqnikur specifikaciebs, (2) ramdenad zustia 

adgilobrivi zedamxedvelisa da samuSaos Semsruleblis angariSebi samuSaos 

mimdinareobis Sesaxeb. Tu angariSebSi uzustobaa daSvebuli, zedamxedveli inJineri 

Tavis da adgilobrivi zedamxedvelis saregistracio JurnalSi miuTiTebs maT Sesaxeb 
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da aRniSnul informacias werilobiT miawvdis mikroproeqtis komitets. Tu adgili 

aqvs  mniSvnelovan gansxvavebas, maSin zedamxedvel inJiners SeuZlia Caataros Semdgomi 

Semowmeba an gasces samSeneblo samuSaoebis SeCerebis brZaneba. aseTi gadawyvetilebis 

misaRebad saWiroa mikroproeqtis komitetis Tavjdomaris werilobiTi Tanxmoba. 

zedamxedveli inJineri valdebulia, dauyovnebliv acnobos amis Sesaxeb sazedamxedvelo 

jgufis ufrossa da mikroproeqtebis menejers. 

 

zedamxedveli inJineri gadaiRebs ssif-Si warsadgeni angariSisaTvis saWiro foto 

suraTebs obieqtis Sesaxeb. 

 

samuSaos Semsrulebeli zedamxedvel inJiners obieqtze yofnis dros warudgens 

dasamtkiceblad da xelmosawerad Sesrulebuli samuSaoebis angariSs. samuSaos 

Semsrulebeli moamzadebs Sesrulebuli samuSaoebis angariSs adgilobriv 

zedamxedvelTan erTad. mikroproeqtis komitetis Tavmjdomare an mis mier 

uflebamosili piri xels awers Sesrulebuli samuSaoebis angariSs, riTic adasturebs, 

rom samuSaoebi damakmayofileblad aris Sesrulebuli. Tu zedamxedveli inJineri 

kmayofilia yvela Sesrulebuli samuSaoTi da adgilobrivi zedamxedvelis 

saregistarcio JurnalSi Cawerili informacia Seesabameba obieqtze realurad 

ganxorcielebul samuSaoebs, maSin zedamxedveli inJineri xels moawers Sesrulebuli 

samuSaoebis angariSs. 

 

amis Semdeg, mikroproeqtis komiteti Sesrulebuli samuSaoebis angariSze dayrdnobiT 

warudgens gadaxdis moTxovnas ssif-is finansur da administraciul ganyofilebas. Tu 

obieqti Tbilisidan daSorebulia, mikroproeqtis komitets SeuZlia moTxovna gadasces 

zedamxedvel inJiners, romelic gadascems mas mikroproeqtebis menejers, romelic 

Seamowmebs moTxovnas da gadascems finansur da administraciul ganyofilebas. 

buRalteri Seamowmebs moTxovnas da Tanxmobis SemTxvevaSi moamzadebs gadaxdis 

brZanebas finansuri da administraciuli ganyofilebisaTvis xelmosawerad. finansuri 

da administraciuli ganyofilebis menejeri xels moawers gadaxdis brZanebas da 

xelmosawerad gadascems aRmasrulebel direqtors. amis Semdeg gadaxdis brZaneba 

gaegzavneba samuSaos Semsrulebels. gadaxda moxdeba samuSaos Semsruleblis sabanko 

angariSze  finansuri da administarciuli ganyofilebis mier gadaxdis moTxovnis 

miRebidan 5 samuSao dRis ganmavlobaSi. 

 

2.6.3  cvlilebis moTxovna 

 

sareabilitacio samuSaoebis specifikidan gamomdinare, xSirad saWiro iqneba 

cvlilebebis Setana sawyis kontraqtSi. Tu samuSaos Semsrulebels esaWiroeba 

cvlilebis gatareba, igi werilobiTi formiT moamzadebs moTxovnas cvlilebebis 

Sesaxeb da Tanxmobis misaRebad gadascems adgilobriv zedamxedvelsa da mikroproeqtis 

komitets. rom ar Seferxdes sareabilitacio samuSaoebis tempi, zedamxedvel inJiners 

ufleba aqvs Tanxmoba misces cvlilebis moTxovnaze, Tu es cvlileba mTlianobaSi ar 

aRemateba kontraqtis sawyisi Rirebulebis 3%-s. zedamxedvelma inJinerma 

mikroproeqtis menejerisagan Semdgom unda miiRos Tanxmoba yvela cvlilebis 

moTxovnaze, romelic mTlianobaSi ar aRemateba 3%-s. Sesyidvebis ganyofileba 

informirebuli iqneba aseTi cvlilebis moTxovnaze. 
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Tanxmobis misaRebad im cvlilebis moTxovnaze, romelic kontraqtis Rirebulebas 

zrdis 3%-ze meti, magram 20%-ze naklebiT farglebSi, aucilebelia mikroproeqtebis  

da Sesyidvebis menejerebis winaswari Tanxmobis Semdeg ssif-is aRmasrulebeli 

direqtoris xelmowera. ssif-ma msoflio bankis adgilobriv misias yovelTviurad unda 

miawodos angariSebi, xolo asli - msoflio banks im proeqtebis Sesaxeb, romlis 

ganxorcielebisas cvlilebebis Sedegad gaizarda proeqtis Rirebuleba. cvlilebis 

moTxovna, romelic kontraqtis sawyis Rirebulebas 20%-iT da metad zrdis, Tanxmobis 

misaRebad unda gaegzavnos msoflio banks. 

 

 

2.6.4  miReba-Cabareba da serTifikatis gacema 

 

TiToeuli mikroproeqtisaTvis Camoyalibdeba miReba-Cabarebis komiteti, romelSic Seva: 

   - mikroproeqtze pasuxismgebeli zedamxedveli inJineri; 

   - mikroproeqtis komitetis erTi warmomadgeneli; 

   - adgilobrivi zedamxedveli; 

   - samuSaos Semsruleblis mier uflebamosili piri; 

   - Temis warmomadgenlebi (momxmareblebi); 

   - im organizaciis an samTavrobo uwyebis warmomadgeneli, romelic pasuxismgebeli 

iqneba obieqtis movla-patronobasa da eqspluataciaze mikroproeqtis damTavrebis 

Semdeg. 

 

samuSaoebis damTavrebis Semdeg moxdeba mikroproeqtis yvela dasrulebuli samuSaoebis 

miReba-Cabareba. miReba-Cabarebis komitetis wevrebi Seikribebian obieqtze, Seamowmeben 

Sesrulebuli samuSaoebis raodenobasa da xarisxs da gamoitanen gadawyvetilebas 

samuSaoebis damakmayofileblad Sesrulebaze. 

 

winaswari miReba-Cabarebis aqtze xelmoweris dros SeiZleba adgili qondes or 

SemTxvevas: 

 

1. Tu miReba-Cabarebis komiteti gadawyvets, rom samuSaoebi dasrulebulia da xarisxi  

akmayofilebs yvela mxares da kontraqtis pirobebs, winaswari miReba-Cabarebis aqts 

xeli moewereba yovelgvari SeniSvnebis gareSe (ix. danarTi 4.8). winaswari miReba-

Cabarebis aqtze xelmoweris dRidan iwyeba defeqtebze pasuxismgeblobis periodi. 

 

2. Tu miReba-Cabarebis komiteti miiCnevs, rom zogi samuSao saWiroebs dasrulebas an 

Sesworebas, samuSaos Semsrulebels gadaecema werilobiTi saxis rekomendaciebi da 

dainiSneba Semdgomi winaswari miReba-Cabarebis aqtze xelmoweris TariRi. am dRes 

komiteti kidev erTxel Seikribeba da Seamowmebs, rom yvela nakli gasworebulia. Tu 

mikroproeqti damakmayofileblad aris Sesrulebuli, xeli moewereba winaswari miReba-

Cabarebis aqts. 

 

winaswari miReba-Cabarebis aqtze xelmoweris Semdeg mikroproeqtis komiteti warudgens 

zedamxedvel inJiners gadaxdis saboloo moTxovnas, romelic mas miscems msvlelobas 

mikroproeqtis gadaxdis procedurebis mixedviT. 

 

Tanxis gadaxdis dakavebis periodi, anu defeqtebze pasuxismgeblobis periodi 

grZeldeba winaswari miReba-Cabarebis aqtze xelmoweridan saboloo miReba-Cabarebis 
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aqtze xelmowerasa da amis damadasturebeli sabuTis gacemamde. Tanxis dakavebis 

periods gansazRvravs mikroproeqtis moculoba, tipologia da samuSaoebis 

mimdinareobis xangrZlivoba. es periodi mocemulia TiToeul kontraqtSi, magram igi ar 

unda aRematebodes erT wels. Tu Sesrulebuli samuSaoebi Tanxis gadaxdis dakavebis 

periodSi CaiTvleba damakmayofileblad, maSin aRniSnuli dakavebuli Tanxa gadaexdeba 

samuSaos Semsrulebels saboloo miReba-Cabarebis aqtze xelmowerisas da serTifikatis 

gacemisas. (ix. nawili g.) am SemTxvevaSi, mikroproeqtis komiteti, Semsrulebeli da 

adgilobrivi zedamxedveli ssif-isagan miiReben serTifikats (nimuSi ix. danarTi 4.9) 

kontraqtiT gaTvaliswinebuli samuSaoebis warmatebiT dasrulebisa da xarisxis 

vargisianobis Sesaxeb.  

 

sertifikatis gacemiT mTavrdeba mikroproeqtis ganxorcielebis procesi. am momentidan 

pasuxismgebloba aRdgenili obieqtis muSaobaze, eqspluataciaze, saremonto xarjebze, 

rogorc es mocemulia ZiriTad xelSekrulebaSi, gadadis adgilobriv xelisuflebaze, 

Temsa  da adgilobrivi organizaciebze. 

 

2.6.5  funqcionireba da eqspluatacia 

 

mikroproeqtis komiteti eqvs TveSi erTxel ssif-isaTvis warsadgenad moamzadebs 

angariSs mis mier warmodgenil winadadebasTan TandarTuli movla-patronobis gegmis 

SesrulebasTan dakavSirebiT, romelSic Seva obieqtis wliuri Semosavlebi da masTan 

dakavSirebuli danaxarjebi. ssif-i gagzavnis zedamxedvel inJiners informaciis 

Sesamowmeblad da angariSis warmosadgenad obieqtis mdgradi ganviTarebis Sesaxeb. 

 

 

Tavi 3: swavleba / teqnikuri daxmareba 

 

ssif-is mikroproeqtebis ganxorcielebis gaadvilebis mizniT swavleba da teqnikuri 

daxmareba gaewevaT ssif-is TanamSromlebs, Temebs, adgilobriv zedamxedvelebs, 

mikroproeqtis komitetebs da samuSaos Semsruleblebs.  

 

sainstitucio daxmarebis ganyofileba pasuxs agebs aRniSnuli saqmianobis 

koordinirebaze TanamSromelTa kvalifikaciis amaRlebis gegmis Tanaxmad. swavlebis 

Catarebasa da teqnikuri daxmarebis gawevaze moTxovnas akeTeben ganyofilebebis da 

jgufebis xelmZRvanelebi. moTxovnas amtkicebs aRmasrulebeli direqtori. 

saWiroebisamebr, sainstitucio daxmarebis ganyofileba Camoayalibebs modulebs zemoT 

CamoTvlil sferoebTan dakavSirebiT, dasamtkiceblad warudgens aRmasrulebel 

direqtors da SeimuSavebs teqnikuri daxmarebis Catarebis gegmasa da meqanizms. 

 

ssif-i sareklamo saqmianobas da proeqtis ganxorcielebis samuSaoebs axorcielebs 

raionebis mixedviT. konkretul raionSi mikroproeqtebis damtkicebis Semdeg ssif-i 

daniSnavs erT dRes, rodesac is raionis centrSi xels moawers ZiriTad 

xelSekrulebebs mikroproeqtebis komitetebTan. ssif-i isargeblebs am SesaZleblobiT 

da imave dRes mikroproeqtebis komitetebisaTvis moawyobs erTdRian saswavlo seminars.  

seminarze yuradReba gamaxvildeba mikroproeqtis komitetis pasuxismgeblobebze 

proeqtebis ganxorcielebasTan, SesyidvebTan da samuSaoebis zedamxedvelobasTan 

dakavSirebiT. seminars moawyobs sainstitucio daxmarebis ganyofileba. seminaris 
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organizebaSi agreTve monawileobas miiReben Sesyidvebis ganyofilebisa da 

sazedamxedvelo jgufis TiTo TanamSromeli. 

 

mikroproeqtis komitetTan ZiriTadi xelSekrulebis xelmowerisa da konkretul 

raionSi tenderis gamocxadebis periods Soris ssif-i dainteresebuli samuSaos 

SemsruleblebisaTvis, gansakuTrebiT aRniSnuli raionis da regionis 

warmomadgenlebisaTvis, moawyobs erTdRian seminars. seminars moawyobs sainstitucio 

daxmarebis ganyofileba. seminaris organizebaSi agreTve monawileobas miiReben 

Sesyidvebis ganyofilebisa da sazedamxedvelo jgufis TiTo TanamSromeli. aRniSnuli 

seminari  gansxvavdeba wina satendero konferenciisagan, romelic ewyoba TiToeuli 

mikroproeqtis winadadebisaTvis calke. seminarze yuradReba gamaxvildeba dokumentebis 

momzadebaze, ssif-is kriteriumebze da misi meSveobiT Semsruleblebi Seityoben 

raionSi gansaxorcielebeli yvela mikroproeqtis Sesaxeb. 

 

ssif-i adgilobriv zedamxedvelebs ar Cautarebs oficialur swavlebas. amis magivrad 

ssif-is zedamxedveli inJinrebi daexmarebian maT. swavlebis es saxe daiwyeba im dRidan, 

rodesac xeli moewereba kontraqts ssif-sa da adgilobriv zedamxedvels Soris. 

swavlebis dros yuradReba gamaxvildeba formebis Sevsebaze, pasuxismgeblobebis da 

uflebamosilebebis sakiTxebze. 

 

Tavi 4: monitoringi da Sefaseba 

 

4.1   marTvis informaciuli sistema 

 

marTvis informaciuli sistema (mis) gamoiyeneba mikroproeqtebis teqnikuri da 

finansuri ganxorcielebis marTvisa da monitoringis mizniT. garda amisa, igi 

informaciiT uzrunvelyofs ssif-is xelmZRvanelobas, ssif-is gamgeobas, msoflio banks 

da sxva donorebs. 

 

marTvis informaciuli sistema orenovania. igi srul informacias iZleva qarTul enaze 

da Semoklebuli saxiT inglisur enaze. 

 

sabuRaltro sistema warmoadgens calke sistemas, romelic aucileblad 

dakavSirebulia marTvis informaciul sistemasTan. 

 

marTvis informaciuli sistema Sedgeba xuTi ZiriTadi modulisa an qvesistemisagan: 

   - saxsrebis miznobrivi ganawileba; 

   - mikroproeqtebis portfeli; 

   - Sedgenili fasebi; 

   - mikroproeqtebis biujeti; 

   - mikroproeqtebis zedamxedveloba. 

 

TiToeuli qvesistemis mokle aRweriloba: 

 

   a. saxsrebis miznobrivi ganawilebis qvesistema 

     es qvesistema gaaadvilebs miznobrivi gadawyvetilebis miRebas. is inaxavs yvela im 

monacemebs, romlebic dakavSirebulia saxsrebis ganawilebasTan regionebis, 
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qveregionebis da socio-ekonomiuri maCveneblebis mixedviT, mowodebuls 

mikroproeqtebis portfelis qvesistemidan. 

    

   b. mikroproeqtebis portfelis qvesistema 

     es aris marTvis informaciuli sistemis ZiriTadi qvesistema. misi meSveobiT 

xorcieldeba ssif-is yvela mikroproeqtze Tvalis midevneba proeqtis arsebobis 

manZilze dawyebuli misi SerCevidan miReba-Cabarebis aqtiT da serTifikatis gacemiT 

damTavrebuli. 

 

   g. Sedgenili fasebis qvesistema 

     es qvesistema warmoadgens Rirebulebis Sefasebisa da winaswari xarjTaRricxvis 

Sedgenis saSualebas. igi Sedgeba (1) erTeulis fasebis monacemTa bazisagan, romelic 

Seicavs ZiriTadi masalebis fasebs da (2) Sedgenili masalebis monacemTa bazisagan, 

romelSic Sedis monacemebi masalebis, muSaxelis xelfasisa da transportis xarjebis 

Sesaxeb. 

 

   d. mikroproeqtebis biujetis gansazRvris qvesistema 

     es qvesistema angariSobs mikroproeqtis winaswar Sefasebul xarjTaRricxvas 

Sedgenili fasebis qvesistemis da winaswari xarjTaRricxvis monacemebze dayrdnobiT. 

 

   e. mikroproeqtebis zedamxedvelobis qvesistema 

     es qvesistema ssif-is xelmZRvanelobas uzrunvelyofs yvela im informaciiT, 

romelic saWiroa mikroproeqtebis fizikuri da finansuri monitoringisa da 

ganxorcielebis kontrolisaTvis. igi Tvalyurs adevnebs mikroproeqtis ganxorcielebis 

yvela safexurs da finansur da administraciul ganyofilebas acnobebs, rodis aris 

saWiro samuSaos SemsruleblisaTvis gadaxda. 

 

marTvis informaciul sistemaSi aseve aris damxmare monacemTa bazebi adgilobrivi 

zedamxedvelebis, samuSaos Semsruleblebis, mikroproeqtis komitetebis, arasamTavrobo 

organizaciebisa da ssif-is TanamSromlebis Sesaxeb. 

 

marTvis informaciuli sistemis eqspuataciis, ganaxlebasa da gamoyenebasTan 

dakavSirebuli yvela procedura mocemulia marTvis informaciuli sistemis specialur 

saxelmZRvaneloSi. 

 

 

4.2.  ssif-is mier mikroproeqtebis teqnikuri Sefaseba 

 

mikroproeqtis damTavrebidan da saboloo miReba Cabarebis aqtze xelmoweridan eqvsi 

Tvis Semdeg ssif-i Caatarebs obieqtis teqnikur Sefasebas. teqnikuri Sefaseba 

gansazRvravs obieqtis mdgomareobas da mis mdgradobas mikroproeqtis dasrulebidan 

ramodenime Tvis Semdeg. obieqtis teqnikuri Seswavla gamoiyeneba obieqtis 

SefasebisaTvis da sazedamxedvelo procedurebis srulyofilisaTvis, gansakuTrebiT 

normebis, standartebis, specifikaciebisa da samuSaoebis Sesrulebis xarisxTan 

dakavSirebiT. 
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4.3.  obieqtis gavlenis Sefasebis specialuri gamokvleva 

 

1. momxmareblebis mier obieqtis gavlenis Sefaseba warmoadgens mikroproeqtis 

monitoringisa da Sefasebis ganuyofel nawils. obieqtis gavlenis Sefasebis gamokvleva 

xels Seuwyobs mikroproeqtis mTeli ciklis gaumjobesebas: SerCevas, Sefasebas, 

damtkicebas, mikroproeqtis komitetisa da samuSaos Semsruleblebis SerCevas, 

zedamxedvelobis meTodebis SemuSavebas da a.S. 

 

specialur jgufTan gaformdeba xelSekruleba, romelic gamoikvlevs obieqtis gavlenas 

im regionebSi, sadac ukve dasrulda mikroproeqtebi.  

 

obieqtis gavlenis Sefasebis Seswavla gagrZeldeba ssif-is funqcionirebis mTeli 

periodis ganmavlobaSi da Catardeba dasrulebuli mikroproeqtebis 10%-is gamokvleva. 

gamosakvlevi mikroproeqtebi SeirCeva regionebisa da mikroproeqtebis tipologiis 

gaTvaliswinebiT. 

 

2. ssif-is gamgeobasTan SeTanxmebiT, aRmasrulebeli direqtori gansazRvravs, Tu 

romel regionebSi unda Catardes obieqtis gavlenis Sefasebis Seswavla. 

 

sainstitucio daxmarebis ganyofileba moamzadebs obieqtis gavlenis Sefasebis 

gamokvlevis teqnikur davalebas (ix. danarTi 5), romelsac daamtkicebs aRmasrulebeli 

komiteti. 

 

Sesyidvebis ganyofileba xelSekrulebas gaaformebs gavlenis Semswavlel specialur 

jgufTan. aRniSnuli jgufis saqmianoba aRwerilia teqnikur davalebaSi. 

 

3. gavlenis Sefasebis Semswavleli jgufi Seafasebs mikroproeqtis gavlenas 

xarisxobriv da raodenobriv safuZvelze. momxmarebelze obieqtis gavlenis gamokvleva 

Seiswavlis: 

 

   a. momxmarebelTa dakmayofileba. Sefasdeba, ramdenad daakmayofila Temis molodini  

mikroproeqtma; mikroproeqtis dadebiTi da uaryofiTi Sedegebi, gansakuTrebiT qalebze, 

gamoyofil jgufebsa da garemoze. 

   

   b. momxmarebelTa monawileoba. Sefasdeba Temis wevrebis  monawileobis done 

mikroproeqtis identifikaciaSi, SemuSavebasa da marTvaSi. aseve yuradReba gamaxvildeba 

im faqtorebze, romlebmac gazardes an Seaferxes maTi monawileoba.  

   

   g. instituciuri gavlena. Sefasdeba adgilobrivi xelisuflebisa da sxva 

mikroproeqtis komitetebis roli da pasuxismgeblobebi mikroproeqtis ciklSi. es 

saSualebas mogvcems SevafasoT am organoebis sainstitucio unarebis cvlilebebi.  

 

   d. mikroproeqtis mdgradoba. unda dadgindes, arsebobs Tu ara kavSiri Temis 

monawileobasa da mikroproeqtis mdgradobas Soris da gamovlindes mikroproeqtis 

mdgradobis ganmapirobebeli faqtorebi. 
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   e. ssifis saqmianobis Sefaseba. momxmareblis mier ssif-is muSaobis SefasebiT da 

Temis wevrebis winadadebebiT moxdeba ssif-is muSaobis Sefasebisa da gaumjobesebis 

gzebis Sesaxeb informaciis miReba. 

 

 

4.4   wliuri samuSao gegma da biujeti 

 

4.4.1  kvartaluri da wliuri samuSao gegmebisa da biujetis momzadeba 

 

kvartaluri da wliuri samuSao gegmebisa da biujetis momzadeba moicavs Semdeg 

safexurebs: 

 

   a. ssif-is saqmianobis Sedegebis analizi, mikroproeqtebi, saWiroebebisa da unarebis  

Seswavla, gamokvlevebis Catareba, obieqtis gavlenis Sefaseba da mimdinare welsa da 

kvartalSi ganxorcielebuli gadaxdebis analizi. 

   b. wina analizebze dayrdnobiT mikroproeqtebis miznebis Camoyalibeba da maTi 

Seswavla; saoperacio xarjebis donisa da Sinaarsis dadgena momavali kvartlisa da 

wlisaTvis; 

   g. msoflio bankisa da donorebis Tanxmobis miReba; 

   d. gamgeobis mier samuSao gegmisa da biujetis damtkiceba. 

 

4.4.2  instituciuri movaleobani da angariSgebis formati 

 

ssif-is finansuri da administraciuli ganyofileba moamzadebs wliuri da kvartaluri 

samuSao gegmebisa da biujetis proeqtebs. 

 

kvartaluri da wliuri samuSao gegmebi warmodgenili unda iyos cxrilis saxiT 

samuSaoebis tipisa da im regionebis mixedviT, sadac moRvaweobs ssif-i. biujetSi unda 

Candes: dafinasebis wyaroebi; proeqtis calkeuli komponentebis daangariSebuli fasebi; 

danaxarjebis kategoriebi. 

 

 

4.4.3  gamgeobis mier winadadebis damtkicebis procedurebi 

 

wliuri samuSao gegmisa da biujetis momzadeba unda daiwyos momdevno safinanso wlis 

dawyebamde oTxi TviT adre. winaswar Sedgenili proeqti donorebs da gamgeobis 

wevrebs unda gaegzavnoT gansaxilvelad ssif-is gamgeobis kvartalur Sekrebamde erTi 

TviT adre. mas Semdeg, rac Sekrebaze gakeTdeba saWiro SeniSvnebi da Seworebebi, 

saboloo varianti gaegzavneba gamgeobis wevrebs wlis dawyebamde erTi TviT adre mainc, 

rom gamgeobis momdevno Sekrebaze moxdes misi damtkiceba. 

 

kvartaluri samuSao gegmebis da biujetis proeqtebi unda gaegzavnos donorebs da 

gamgeobis wevrebs gamgeobis kvartalur Sekrebaze gansaxilvelad. damtkicebuli samuSao 

gegmebi da biujeti gaegzavneba saqarTvelos mTavrobas da donorebs. 

 

wliur samuSao gegmebsa da biujetSi damatebebisa da cvlilebebis Setana da 

damtkiceba SeiZleba gakeTdes gamgeobis momdevno Sekrebaze gamgeobis Tanxmobis 

misaRebad. 
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nawili g: finansuri da administraciuli aspeqtebi 

 

Tavi 1: Sesyidvebis saxelmZRvanelo principebi 

 

1.1   zogadi 

 

mikroproeqtebis ganxorcielebisas, ssif-is an misi nebismieri partnioris mier 

ganxorcielebuli yvela saxis samuSaos, saqonlis da momsaxurebis Sesyidvebi 

SesabamisobaSi unda iyos "samoqmedo saxelmZRvaneloSi" aRweril procedurebTan da 

mimarTuli unda iyos ekonomiisa da efeqturobis misaRwevad. ganviTarebis 

saerTaSoriso asociaciis (IDA) mier dafinansebuli yvela saxis Sesyidvebi unda 

Seesabamebodes rekonstruqciisa da ganviTarebis saerTaSoriso bankis (IBRD) sesxisa 

da ganviTarebis saerTaSoriso asociaciis kreditis saxelmZRvanelo principebs (1995 

wlis ianvari; koreqtirebuli versia - 1996 wlis ianvari da agvisto); msoflio bankis 

msesxeblebisa da msoflio bankis, rogorc aRmasrulebeli organos, "konsultantebis 

gamoyenebis saxelmZRvanelo principebs (agvisto, 1997) da agreTve saproeqto 

xelSekrulebasa da ganviTarebis sakredito xelSekrulebas. 

 

1.2   Sesyidvebis menejmenti 

Sesyidvebis ganyofileba uxelmZRvanelebs ssif-is mier ganxorcielebul yvela 

Sesyidvas.  

 

Sesyidvebis ganyofileba pasuxismgebelia mikroproeqtTan dakavSirebuli yvela 

Sesyidvebis momzadebisa da Catarebis Sesabamisobaze '"samoqmedo saxelmZRvaneloSi" 

dadgenil wesebTan. saWiroebis SemTxvevaSi ganyofilebas daxmarebas gauwevs 

mikroproeqtebis menejeri da iurist-konsultanti. Sesyidvebis ganyofileba 

mikroproeqtis komitetebsa da samuSaos Semsruleblebs Cautarebs swavlebas da 

teqnikur daxmarebas SesyidvebTan dakavSirebiT. 

 

rac Seexeba Temebs, saqonlis, samuSaoebisa da momsaxureobis Sesyidvebze ZiriTadi 

pasuxismgebloba ekisreba mikroproeqtis komitets. yoveli mikroproeqtis 

ganxorcielebisaTvis ssif-i gaaformebs ZiriTad xelSekrulebas mikroproeqtis 

komitetTan da miRweul iqneba SeTanxmeba SesyidvebTan dakavSirebul procedurebze. 

ZiriTad xelSekrulebaSi sxva sakiTxebTan erTad mocemulia Tanxebis gamoyenebis 

pirobebi. obieqtis vizitis dros, Sesyidvebis ganyofilebis TanamSromlebi Sefasebis 

inJinerTan erTad Seafaseben da rCevebs miscemen mikroproeqtis komitetebs maT mier 

ganxorcielebuli Sesyidvebis ZiriTad xelSekrulebasTan Sesabamisobis 

aucileblobasTan dakavSirebiT. 

 

mikroproeqtis komiteti imoqmedebs, rogorc damqiravebeli da igi pasuxismgebelia 

mikroproeqtebTan dakavSirebuli Sesyidvebis mimdinareobaze da miRebul 

gadawyvetilebebis sisworeze. 

 

1.3   damtkicebis procesi 

 

yvela mikroproeqti, romelTa Rirebuleba tolia an aRemateba 75,000 aSS dolaris 

eqvivalents, dasamtkiceblad saWiroebs ssif-is gamgeobis winaswar Tanxmobas. msoflio 

bankis mier winaswari Tanxmobis miRebis procedurebi ixileT qvemoT (punqti 1.8). 
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1.4   Sesyidvebis monitoringi da Sefaseba 

 

1.4.1   erTeulis fasis monacemTa baza 

 

ssif-i im raionebSi, sadac is axorcielebs proeqtebs, Seagrovebs da Seqmnis im 

dasaxelebebis erTeulis fasis monacemTa bazas, romlebic xSirad aris saWiro 

mikroproeqtis gansaxorcieleblad (samSeneblo masala, muSaxeli, iaraRebi, 

danadgarebi). mikroproeqtis inJinrebi momwodeblebis da damqiraveblebisagan winaswari 

SerCevis gareSe kvartalurad Seagroveben masalis, muSaxelis da transportis fasebs 

da tarifebs Sesabamisi periodisaTvis da Seitanen maT ssif-is erTeulis fasis 

monacemTa bazaSi. erTeulis fasebisa an tarifebis dafiqsireba moxdeba regionebis 

mixedviT. 

 

marTvis informaciuli sistema gamoiyenebs erTeulis fasebs yvelaze ufro xSirad 

saWiro samuSaoebis da punqtebis saSualo Sedgenili fasebis gamosaTvlelad. 

aRniSnuli monacemebi gamoyenebuli iqneba Sefasebisa da monitoringis dros, rogorc 

ZiriTad xelSekrulebaSi warmodgenili mikroproeqtis biujetis Semowmebis saSualeba; 

garda amisa, maTi gaTvaliswinebiT moxdeba samuSaos Semsruleblis daqiraveba. 

 

 

1.4.2   Sesyidvebis monitoringi 

 

yovel wels ssif-i daiqiravebs damoukidebel auditors mikroproeqtTan dakavSirebuli 

Sesyidvebis Sesamowmeblad. teqnikuri davalebis nimuSi mocemulia danarTSi 6.1. 

 

 

1.5.   Sesyidvebis meTodebi 

 

1.5.1.   saerTaSoriso Sesyidvebi 

 

xelSekrulebebi msgavsi tipis saqonlisa da mowyobilobebis SeZenaze (mag. 

satransporto saSualebani, kompiuterebi, qseroqsis da faqsis manqanebi da a.S.) 

SesaZleblobis SemTxvevaSi unda dajgufdes ufro mozrdil xelSekrulebebSi. 

saqonlis Sesyidva, romlis Rirebuleba tolia an aRemateba 30,000 aSS dolaris 

eqvivalents, ganxorcildeba saerTaSoriso SesyidviT, sadac fasebis sul cota sami 

ganfasebuli winadadeba mainc iqneba warmodgenili ori qveynis kvalificiuri 

momwodeblebisagan. 

 

1.5.2   adgilobrivi Sesyidva 

 

adgilobrivi Sesyidvebis Rirebuleba gamoxatuli iqneba larebSi. 

 

1.5.3   erovnuli tenderi 

 

erovnuli tenderi emyareba Tanabari konkurenciis, proceduraTa sajaroobis da 

winaswari SerCevis kriteriumis mixedviT yvela konkursantis mier warmodgenili 

winadadebebis samarTlianad da sworad Sefasebis ZiriTad principebs. erovnuli 
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tenderi upiratesi meTodia yvela saxis kontraqtebisaTvis samSeneblo samuSaoebis 

warmoebis dros da erTaderTi meTodi yvela mikroproeqtebisaTvis, romelTa 

Rirebuleba tolia an aRemateba 30,000 aSS dolaris eqvivalents. erovnuli tenderis 

standartuli procedura mocemulia qvemoT. 

 

Tu mikroproeqtis komitets ar gaaCnia saWiro instituciuri unari erovnuli 

tenderis Casatareblad, maSin ssif-i uzrunvelyofs mikroproeqtis komitetisaTvis 

Sesabamisi daxmarebis gawevas pirdapir an saSuamavlo organizaciis mier. 

 

yvela saxis erovnuli tenderi SesabamisobaSi unda iyos qvemoT CamoTvlil 

moTxovnebTan, romlebic detaluradaa aRwerili tenderis standartuli dokumentebis 

7 danarTSi. 

 

   a) mikroproeqtis komitetma, Sefasebis inJinris teqnikuri daxmarebiTa da 

Sesyidvebis ganyofilebis mier gaweuli specialuri swavlebis meSveobiT, unda 

Camoayalibos tenderis pirobebi, moamzados sxvadasxva satendero dokumentebi, 

sareklamo gancxadebebisa da/an tenderze mosawvevebis proeqtebi. sareklamo 

gancxadebebi da tenderis dokumentebi dawerili unda iyos qarTul enaze. 

 

   b) mikroproeqtis damtkicebis Semdeg, mikroproeqtis komiteti gancxadebas akeTebs 

regionalur gazeTebSi tenderis Sesaxeb. garda amisa, gamoiyenebs cnobil sareklamo 

meTodebs (mag. radioTi da televiziiT gamocxadeba) da tenderis Sesaxeb gancxadebis 

gakvra sazogadoebis TavSeyris adgilebSi an iseT adgilebSi, romlebsac naxaven 

dainteresebuli samuSaos Semsruleblebi. tenderze mosawvevi SeiZleba pirdapir 

gaegzavnos potenciur samuSaos Semsruleblebs. ssif-i erovnuli gazeTebisa da 

massmediis saSualebiT gaakeTebs sareklamo gancxadebebs. 

 

 g) mikroproeqtis komiteti gamoacxadebs satendero fasebs, romelic iqneba mis-

is winaswar gamoTvlili Rirebulebis ± 10% sazRvrebSi. 

 

d) mikroproeqtis komitets SeuZlia moiwvios winasatendero konferencia yvela 

momavali konkursantebisaTvis sakonkurso winadadebis Cabarebis ukanasknel vadamde 8 

dRiT adre im kontraqtebisaTvis, romelTa Rirebuleba 75,000 aSS dolaris 

eqvivalentze naklebia (xolo 15 dRiT adre im kontraqtebisaTvis, romelTa 

Rirebulebac aris 75,000 aSS dolaris eqvivalenti an meti), Tu mikroproeqtis 

komiteti amis Sesaxeb winaswar Seatyobinebs yvela konkursants, romlebmac aiRes 

satendero dokumentebi. mikroproeqtis komiteti am konferenciaze miawvdis maT yvela 

saWiro ganmartebas. mikroproeqtis komiteti awarmoebs am Sekrebis oqms da asls 

gadascems konferenciaze damswre ssif-is Sesyidvebis ganyofilebis TanamSromels. 

 

   e) dawesdeba satendero winadadebis Cabarebis bolo vada (15-30 dRe). satendero 

winadadebis sajaro gaxsnis adgili, dro da TariRi miTiTebuli iqneba. dro da TariRi 

unda daemTxves winadadebis Cabarebis bolo vadasa da TariRs. dasaxeldeba Sefasebis 

inJineri, Sesyidvebis ganyofilebis da mikroproeqtis komitetis warmomadgeneli, 

rogorc sakontaqto piri, romlebic konkursants miawvdian saWiro informacias 

sakonkurso winadadebebis gaxsnamde. 
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   v) mikroproeqtis komitetis warmomadgeneli gaxsnis da gamoacxadebs sakonkurso 

winadadebebis fasebs im samuSaoebis Semsruleblebis TandaswarebiT, romlebmac 

moisurves daswreba. konkursantTa dasaxeleba, TiToeuli winadadebis mTliani fasi, 

nebismieri fasdakleba, nebismieri Sesworeba an winadadebis ukan waReba gamocxaddeba da 

moxdeba maTi werilobiT dafiqsireba sakonkurso winadadebis gaxsnis dros. yvela 

damswre konkursanti organizaciis warmomadgeneli xelmoweriT daadasturebs 

daswrebas damswreTa siaSi. 

 

z) Semdegi safexuri iqneba samuSaos Semsruleblis SerCeva. mikroproeqtis komiteti 

gaaanalizebs ramdenad Seesabameba winadadeba tenderis dokumentSi mocemul pirobebis 

moTxovnebs da specifikaciebs mniSvnelovani saxis gadaxrebisa da cvlilebebis gareSe. 

is sakonkurso winadadebebi, romlebic ar pasuxoben aRniSnul moTxovnebs, 

gamocxaddebian ZiriTadi moTxovnebisaTvis Seusabamod. 

 

is sakonkurso winadadebebi, romlebic ZiriTadad pasuxoben yvela moTxovnas, 

Semowmdeba mikroproeqtis komitetis mier ariTmetikuli Secdomebis gamovlenisa da 

gasworebis mizniT. mikroproeqtis komiteti Seafasebs aRniSnul winadadebebs da ssif-

is winaSe rekomendacias gauwevs im konkursants, romlis sakonkurso winadadebac 

pasuxobs tenderis dokumentis ZiriTad moTxovnebs da warmodgenili aqvs yvelaze 

dabali Semowmebuli fasi. 

 

T)  yvela sakiTxis dazustebis Semdeg, ZiriTadi xelSekrulebis Tanaxmad, 

gamarjvebuli konkursanti miiRebs oficialuri Setyobinebis werils tenderSi 

gamarjvebis Sesaxeb. xelSekrulebis gaformebis Semdeg Setyobinebebi gaegzavneba sxva 

konkursantebsac. 

 

yvela saxis erovnuli tenderis dros aucilebelia msoflio bankis standartuli 

satendero dokumentebis gamoyeneba, romlebic exeba mcire samuSaoebs (1995 wlis 

seqtemberi). masSi mocemulia instruqciebi konkursantebisaTvis, kontraqtis monacemebi, 

werilebis formebi da a.S. (ix. danarTi 7). 

 

 

1.5.4   adgilobrivi Sesyidva saqonelze da fasebis sami kotireba mcire moculobis 

samuSaoebisaTvis 

 

adgilobrivi Sesyidvebis dros xdeba ramodenime adgilobrivi momwodeblis, Cveulebriv 

sami wyaros mainc, mier warmodgenili fasebis kotirebis (monacemebis) Sedareba. am 

dros ar aris saWiro satendero dokumentebis formebis Sevseba; adgilobrivi 

Sesyidvebi gamoiyeneba mxolod im SemTxvevaSi, rodesac samuSaoebis moculoba Zalze 

mcirea da samuSaoebi sakmaod martivia. adgilobrivi SesyidviT moxdeba mxolod im 

samuSaoebisa da saqonlis kontraqtireba, romelTa Rirebulebac naklebia 30,000 aSS 

dolaris eqvivalentze. 

 

saqonlisa da mowyobilobebis Sesyidvis dros saWiroa sami adgilobrivi monawilis 

werilobiTi winadadebis (kotirebis) miReba. 

 

rac Seexeba samuSaoebis Sesyidvas erTjeradi fiqsirebuli fasis kontraqtebis 

SemTxvevaSi, gamarjvebuli SeirCeva sami adgilobrivi konkursantis mier warmodgenili 



                                                              samoqmedo saxelmZRvanelo

                           

 43

winadadebebis safuZvelze, romlebmac monawileoba miiRes konkursSi werilobiTi 

mowvevis safuZvelze. mosawvevSi detalurad iqneba aRwerili samuSaoebi, romelSic 

Seva ZiriTadi specifikaciebi, samuSaoebis dasrulebis TariRi da Sesabamisi naxazebi. 

gamarjvebulad gamocxaddeba is samuSaos Semsrulebeli, romelic yvelaze dabal fass 

warmoadgens da romelsac eqneba gamocdileba da saSualebebi kontraqtiT 

gaTvaliswinebuli samuSaoebis warmatebiT dasasruleblad. 

 

1.5.5   samuSaoebis ganxorcieleba mikroproeqtis komitetis mier 

 

a) im soflebSi, sadac SuZlebelia fasebis sami kotirebis miReba Semsruleblebisagan, 

ssif-s SeuZlia neba darTos mikroproeqtis komitets, ganaxorcielos samuSaoebi, Tu 

kontraqtis Rirebuleba naklebia 10,000 aSS dolaris eqvivalentze. TiToeul im 

SemTxvevaSi, rodesac SeuZlebelia Semsruleblebisagan sami kotirebis miReba. mcire 

zomis samuSaoebis ganxorcieleba SeiZleba moxdes mikroproeqtis komitetis mier 

masalebis SesyidviT warmodgenili sami fasidan da muSaxelis (adgilobrivi muSaxeli 

unda warmoadgendes umetesobas) daqiravebiT. 

 

b)   Rirebulebis dadgena 

 

aseTi mikroproeqtebis fasebi unda Seesabamebodes ssif-is erTeulis fasis monacemTa 

bazis monacemebs. ssif-ma mikroproeqtis ganyofilebis menejeris rekomendaciiT 

SeiZleba cvlilebebi Seitanos fasebSi mikroproeqtis adgilmdebareobis, tipologiis 

an sxva specifiuri maxasiaTeblebis gaTvaliswinebiT. garda amisa, rogorc yvela 

ZiriTad xelSekrulebaSi, wyaros mixedviT gamoyofili unda iyos ssif-is, Temis an 

sxva partnioris wvlili da aRniSnul iyos gadaxdis grafikSi. 

 

g)   mikroproeqtis komitetis mier ganxorcielebuli Sesyidvebi  

 

ZiriTad xelSekrebulebaSi naTlad unda iyos aRniSnuli Sesyidvebis is meTodebi, 

romelsac gamoiyenebs mikroproeqtis komiteti. im SemTxvevaSi, rodesac samuSaoebs 

axorcielebs mikroproeqtis komiteti, man xelisuflebis organoebidan (soflis sabWo, 

an Sesabamisi dargobrivi saministro), unda miiRos oficialuri nebarTva, raTa 

gamoiyenos sabanko angariSi mikroproeqtis ganxorcielebis ganmavlobaSi. nebarTva 

warmodgenili unda iyos werilobiT da asli Tan unda daerTos ZiriTad 

xelSekrulebas. mikroproeqtis komitetma masalebi unda Seisyidos sul cota sami 

fasebis kotirebebis erTmaneTTan Sedarebis safuZvelze; muSaxeli unda daiqiravos 

Temidan. muSis daqiraveba da misTvis Tanxis gadaxda moxdeba ssif-is fasebis monacemTa 

bazis mixedviT. Tu samuSaoebisaTvis saWiroa gamocdili muSa da TemSi aseTi ar 

moiZebneba, mikroproeqtis komiteti muSas daiqiravebs Temis gareT. 

 

mikroproeqtis komitetis wevrebi Seikribebian yoveli Tvis daTqmul dRes, razedac 

yvela wevri winaswar iqneba gafrTxilebuli, da ganixilaven mikroproeqtis 

ganxorcielebis finansur da fizikur mdgomareobas. am Sekrebaze mikroproeqtis 

komiteti Seamowmebs yvela sabuRaltro angariSebs da oqmSi Seitans, rom angariSebi 

Semowmebulia da sworia. am oqmebs xels moawers yvela damswre wevri. 

 

sabuRaltro aRricxvis wigni xelmisawvdomi unda iyos momxmarebeli Temis yvela 

wevrisaTvis, adgilobrivi xelisuflebis warmomadgenlebisa da ssif-isaTvis, romelTac 
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SeuZliaT moiTxovon es angariSebi. garda amisa sabuRaltro aRricxvis mokle angariSi 

gamoqveyndeba adgilobrivi biuletenebis an gancxadebebis dafaze, sadac Temis wevrebi 

Seikribebian, rom miiRon informacia fondebis daxarjvis Sesaxeb. 

 

1.6   konsultantebis kontraqtebi 

 

1.6.1   konsultantebis SerCeva 

 

yvela konsultantTan kontraqtis gaformebas win unda uZRodes teqnikuri davalebis 

momzadeba. 

 

gancxadeba konkursis Sesaxeb 10.000 aSS dolaris eqvivalentis toli an ufro meti 

Rirebulebis konsultantebis kontraqtebze gamoqveyndeba erovnul da regionalur 

gazeTebSi. gancxadebaSi mocemuli iqneba amomwuravi informacia moTxovnebTan 

dakavSirebiT da sabuTebis Cabarebis ukanaskneli vada. aseTi gziT Semosuli monacemebis 

safuZvelze Sedgeba kvalificiuri konsultantebis mokle sia. mxolod am siaSi 

Setanil konsultantebs Txoven teqnikuri da fasebis winadadebebis warmodgenas. 

Sesabamisi teqnikuri ganyofileba Seafasebs warmodgenil teqnikur monacemebs; xolo 

Sesyidvebis ganyofileba ki - fasebs. SerCeuli konsultantis kandidatura kontraqtis 

gasaformeblad dasamtkiceblad waredgineba komitetis wevrebs, romelSic Sevlen 

Sesabamisi ganyofilebis menejeri, Sesyidvebis menejeri da aRmasrulebeli direqtori. 

 

rac Seexeba kontraqtebs, romelTa Rirebuleba 10,000 aSS dolaris eqvivalentze 

naklebia, Sesyidvebis ganyofileba Sekrebs sul cota sami kvalificiuri konsultantis 

winadadebas da erT-erTs miscems rekomendacias mis mier SemoTavazebuli teqnikuri 

winadadebisa da fasis mixedviT. aseT rekomendacias daamtkicebs aRmasrulebeli 

direqtori. 

 

mikroproeqtis Sefasebisa da ganxorcielebis dros daxmarebis gasawevad 

sakonsultacio momsaxurebis kontraqtis Rirebuleba SeiZleba iyos 500 aSS dolaris 

eqvivalentze naklebi. aseTi konsultantebi SeirCeva ssif-is mier Sedgenili 

kvalificiuri konsultantebis monacemTa bazidan. aRniSnuli monacemTa bazis ganaxleba 

moxdeba yovel or TveSi erTxel. SerCevas ganaxorcielebs komiteti, romlis 

SemadgenlobaSi Seva aRmasrulebeli direqtori, mikroproeqtebis menejeri, da 

Sesyidvebis menejeri.  

 

1.7   garantiebi 

 

rodesac ar arsebobs garantiebi warmodgenil winadadebaze an samuSaos Sesrulebaze, 

samuSaos Semsrulebels SeiZleba moeTxovos fuladi depozitis warmodgena 

garantiisaTvis, romlis maqsimaluri Tanxa iqneba 100 aSS dolaris eqvivalenti im 

kontraqtebisaTvis, romelTa Rirebuleba naklebia 50,000 aSS dolaris eqvivalentze. 

 

rac Seexeba kontraqtebs, romelTa Rirebuleba tolia an aRemateba 50,000 aSS 

dolaris eqvivalents, gamarjvebul konkursants SeiZleba moeTxovos misi winadadebis 

damtkicebis Sesaxeb Setyobinebis werilis miRebidan 15 dRis ganmavlobaSi bankis 

garantiebis warmodgena kontraqtis mTliani Rirebulebis 5%-is odenobiT. 
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1.8   winaswari ganxilva da msoflio bankis Tanxmoba 

 

msoflio bankis mier winaswari ganxilva da bankis Tanxmoba saWiroa: 

1. 30,000 aSS dolaris eqvivalenti an meti Rirebulebis samuSaoebis pirveli ori 

kontraqtis satendero dokumentebisaTvis. 

2. sakonkurso winadadebebis Sefasebisa da erTmaneTTan Sedarebis detaluri angariSi 

pirveli ori gamarjvebuli konkursantis rekomendaciebTan erTad, im 

kontraqtebisaTvis, romelTa Rirebuleba 30,000 aSS dolaris eqvivalenti an metia; 

3. im samuSaoebis pirveli ori kontraqtis damowmebuli aslebisaTvis, romelTa 

Rirebuleba 30,000 aSS dolaris eqvivalenti an metia; 

4. 75,000 aSS dolaris eqvivalenti an meti Rirebulebis yvela samuSaos satendero 

dokumentisaTvis.  

5. sakonkurso winadadebebis Sefasebisa da erTmaneTTan Sedarebis detaluri angariSi, 

pirveli ori gamarjvebuli konkursantis rekomendaciebTan erTad, im 

kontraqtebisaTvis, romelTa Rirebuleba 75,000 aSS dolaris eqvivalenti an metia; 

6. im samuSaoebis pirveli ori kontraqtis damowmebuli aslebisaTvis, romelTa 

Rirebuleba 75,000 aSS dolaris eqvivalenti an metia; 

7. Semosuli fasebis kotirebebis Sefasebisa da Sedarebis angariSi im pirveli ori 

kontraqtisaTvis, romelTa Rirebuleba naklebia 30,000 aSS dolaris eqvivalentze; 

8. im samuSaoebis pirveli ori kontraqtis damowmebuli aslebisaTvis, romelTa 

Rirebuleba 30,000 aSS dolarze naklebia; 

9. Semosuli fasebis kotirebebis Sefasebisa da Sedarebis angariSi saqonlis Sesyidvis 

im pirveli ori kontraqtisaTvis, romelTa Rirebuleba 100,000 aSS dolaris 

eqvivalenti an metia; 

10. saqonlis Sesyidvis yvela im kontraqtis damowmebuli aslebisaTvis, romelTa 

Rirebuleba 100,000 aSS dolaris eqvivalenti an metia; 

11. firmebis mokle sia da moTxovna winadadebis warmodgenis Sesaxeb sakonsultacio 

firmis dasaqiravebeli TiToeuli kontraqtisaTvis, romelTa Rirebuleba 50,000 aSS 

dolaris eqvivalenti an metia,  

12. Sefasebis saboloo angariSi, SerCeul gamarjvebul kompaniasTan erTad, 

sakonsultacio firmis dasaqiravebeli TiToeuli kontraqtisaTvis, romelTa 

Rirebuleba 50,000 aSS dolaris eqvivalenti an metia; 

13. sakonsultacio firmis dasaqiravebeli yvela kontraqtis bolo versia, romelTa 

Rirebulebac 50,000 aSS dolaris eqvivalenti an metia; 

14. yvela dadebuli kontraqtis asli sakonsultacio firmebTan, romelTa Rirebuleba 

50,000 aSS dolaris eqvivalenti an metia; 

15. kvalifikacia, gamocdileba da teqnikuri davaleba individualuri kontraqtoris 

dasaqiravebeli kontraqtebisaTvis, romelTa Rirebuleba 10,000 aSS dolaris 

eqvivalenti an metia,  

16. ekologiuri RonisZiebebis gegmisaTvis mikroproeqtis uaryofiTi gavlenis 

Sesamcireblad; 
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Tavi 2: gadaxdis operaciebi 

 

2.1   ssif-is sabanko angariSebi 

 

ssif-i gaxsnis erT an met specialur angariSs donorebisaTvis misaReb komerciul 

bankebSi.  

 

ssif-is angariSebze xelismomwerni iqnebian aRmasrulebeli direqtori da finansuri da 

administraciuli ganyofilebis menejeri. aRmasrulebeli komitetis sxva wevrebi 

SeiZleba oficialurad dainiSnon angariSebze xelmomwerebad saWiroebis SemTxvevaSi. 

 

saWiroebis SemTxvevaSi ssif-i gaxsnis calke angariSebs regionis komerciul bankebSi, 

rom uzrunvelyos adgilobrivi muSaxelisaTvis swrafi gadaxdis ganxorcieleba. 

 

 

2.2   mikroproeqtis fondebis gadaricxva 

 

ZiriTad xelSekrulebaSi da Sesabamis kontraqtebSi aRniSnuli iqneba 

mikroproeqtisaTvis fondebis gadaricxvis pirobebi da meTodebi. sadac ki amis 

saSualeba iqneba, ssif-i pirdapir gadaricxavs fondebs samuSaos Semsruleblis, 

momwodeblis da konsultantis angariSze mikroproeqtis komitetis werilobiTi 

nebarTvis safuZvelze. 

 

zog SemTxvevaSi SeiZleba saWiro gaxdes fondebis gadaricxva mikroproeqtis 

komitetebisaTvis, raTa man mcire Tanxebi gadauxados adgilobriv zedamxedvels, sxva 

konsultantebs da gamoiyenos Tanxa administraciuli xarjebisaTvis an im SemTxvevaSi, 

roca mikroproeqtis komiteti axorcielebda mikroproeqts. aseT SemTxvevaSi 

mikroproeqtis komitetma ZiriTad xelSekrulebaze xelmoweramde adgilobrivi 

xelisuflebis organodan unda warmoadginos werilobiTi nebarTva sabanko angariSis 

gamoyenebaze. am angariSebTan da xelmowerebTan dakavSirebuli detalebi mocemuli 

iqneba ZiriTad xelSekrulebaSi. aseT angariSebze saWiro iqneba sul cota ori piris 

xelmowera mainc. 

 

2.3   avansis gadaxda 

 

SemsruleblisaTvis nebismieri avansis gadaxdis pirobebi aRwerilia  mikroproeqtis 

komitetsa da Semsrulebels Soris xelSekrulebis Sesabamis nawilSi. avansis Tanxam ar 

unda gadaaWarbos proeqtis Rirebulebis 20%-s. 

 

50,000 aSS dolaris eqvivalentis an meti Rirebulebis kontraqtis SemTxvevaSi, avansis 

Tanxa ar unda aRematebodes bankis sagarantio Tanxas. axali adgilobrivi samuSaos 

SemsrulebelTa mozidvis (dainteresebis) mizniT es debuleba ar iqneba gamoyenebuli 

samuSaos Semsruleblebisa da mikroproeqtis komitetis mimarT, romlebic 

axorcieleben 50,000 aSS dolaris eqvivalentze naklebi Rirebulebis proeqts. 

miuxedavad amisa, aRmasrulebelma direqtorma, Sesyidvebis ganyofilebis rekomendaciis 

safuZvelze SeiZleba moiTxovos garantiebi individualuri samuSaos 

SemsruleblisaTvis avansis gadaxdis dros. 
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sadac SesaZlebeli iqneba, Temi samuSaoebis Semsrulebels an mikroproeqtis komitets 

gadauxdis Tanxas an sxva saxis Senatans. aRniSnuli Senatani CaiTvleba avansis nawilad. 

amiT Semcirdeba ssif-is im Tanxebis raodenoba, romlebic garantiebis gareSe mieca 

Tems. 

 

 

2.4   gadaxdis Semdgomi operaciebi 

 

2.4.1   mikroproeqtis komitetisaTvis 

 

avansis pirveli Tanxis gadaxdis Semdeg, gadaxdis momdevno operaciebi ganxorcieldeba 

nawil-nawil, rogorc es aRwerilia mikroproeqtis komitetTan dadebul ZiriTad 

xelSekrulebaSi. aseTi saxis gadaxdebi SeiZleba ganxorcieldes mxolod im 

SemTxvevaSi, rodesac avansis sul cota 50% iqna gamoyenebuli ZiriTad 

xelSekrulebaSi mocemuli pirobebis mixedviT. 

 

TiToeuli gadaxdili Tanxa ar unda aRematebodes proeqtis mTliani Rirebulebis 30%-

s; es ar exeba saboloo gadaxdas, romelic xorcieldeba samuSaoebis dasrulebis 

Semdeg. 

 

2.4.2   samuSaos SemsruleblisaTvis 

 

samuSaos SemsruleblebisaTvis gadaxda ganxorcieldeba kontraqtSi mocemuli 

pirobebis mixedviT. kontraqtSi aRniSnuli iqneba, rom gadaxdebi moxdeba Sesrulebuli 

samuSaoebis proporciulad. TiToeuli gadaxdisas ssif-s daubrundeba samuSaos 

SemsruleblisaTvis avansad gadaxdili Tanxa da dakavebuli Tanxac, rogorc es aris 

miTiTebuli qvemoT moyvanil punqtSi (ix. danarTi 7). 

 

avansis gadaxdis Semdeg, Tanxis yoveli gadaxdisas samuSaoebis Semsrulebels 

daukavdeba 5%, romelic iqneba Sesrulebuli samuSaoebis xarisxis garantia. 

dakavebuli Tanxa samuSaos Semsrulebels kontraqtSi mocemuli pirobis Tanaxmad 

gadaexdeba saboloo miReba-Cabarebis, defeqtze pasuxismgeblobis periodis bolos mas 

Semdeg, rac mikroproeqtis komiteti da zedamxedveli inJineri gascemen serTifikats 

imis Sesaxeb, rom miTiTebuli defeqti droulad iqna gasworebuli. 

 

2.4.3   konsultantebisaTvis 

 

konsultantebisaTvis Tanxis gadaxda moxdeba periodulad maT mier Sesrulebuli 

samuSaoebis mixedviT. es periodi ganisazRvreba samuSaoebis tipiT da xangrZlivobiT. 

sawyisi 40%-is gadaxda SeiZleba moxdes winaswari gamokvlevisa an dokumentis 

proeqtis Sesrulebis Semdeg; xolo saboloo gadaxda ki ganxorcieldeba 

damakmayofileblad Sesrulebuli dokumentaciis an gamokvlevis warmodgenis Semdeg. 

 

2.5   gadaxdis moTxovna 

 

gadaxdis ganxorcielebamde saWiroa Semowmdes Semdegi:   

 

   I.   "gadaxdis moTxovna" sworadaa Sevsebuli; 
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   II. gadaxdaze moTxovna gakeTebulia ZiriTad xelSekrulebaSi da kontraqtSi 

aRniSnuli biujetis punqtebis mixedviT da dasabuTebulia fasebis da sxva punqtebis 

cvlilebebi; 

   III.  zustad aris daculi Sesyidvis procedurebis pirobebi; 

   IV.  TandarTulia da sworia yvela qvemoT mocemuli Tanmxlebi dokumenti. 

 

gadaxdis moTxovnas Tan unda daerTos Semdegi dokumentebi: 

 

   I.  mikroproeqtis komitetebisaTvis gadaxdis dros dasabuTebuli wina danaxarjebi, 

romelSic Seva qviTrebi, angariS-faqturebi da a.S; 

   II.  Tu mikroproeqtis komitets gaxsnili aqvs angariSi bankSi, bankis ukanaskneli 

angariSgeba; 

   III. samuSaos SemsruleblebisaTvis pirdapir gadaxdis SemTxvevaSi, xelmowerili 

Sesrulebuli samuSaoebis angariSi. 

   IV.  saqonlis SeZenis SemTxvevaSi, oficialuri qviTari an angariS-faqtura. 

 

moTxovnis formaSi Secdomebis SemTxvevaSi, an Tu dokumentacia CaiTvleba 

aradamakmayofileblad, gadaxdis moTxovna daubrundeba mikroproeqtis komitets 

cvlilebebisa da Sesworebebis Sesatanad. 

 

dokumentebSi aSkara darRvevis SemTxvevaSi finansur da administraciul menejers 

SeuZlia mosTxovos zedamxedvel inJiners, an mis romelime TanamSromels, ewvios 

obieqts da warudginos angariSi aRmasrulebel komitets, romelsac SeuZlia 

gadawyvitos Semdgomi gadaxdebis SeCereba da gasces Semowmebis brZaneba. 

 

2.6   gadaxdis dro da meTodi 

 

yvela gadaxdebs ganaxorcielebs finansuri da administraciuli ganyofileba sworad 

Sevsebuli gadaxdis moTxovnis formis miRebidan 7 samuSao dRis ganmavlobaSi. 

 

yvela gadaxda ganxorcieldeba rogorc unaRdo, aseve naRdi angariSsworebiT 

saqarTveloSi arsebuli kanonmdeblobis Sesabamisad. naRdi angariSsworebis dros 

Semsrulebelma unda warmoadginos mindobiloba da naRdi angariSsworebis Sesaxeb 

dasabuTebuli werilobiTi moTxovna.  

 

imisaTvis, rom gaadvildes mcire Tanxebis gadaxda; agreTve im pirebisaTvis da 

jgufebisaTvis, romlebsac ar SeuZliaT gaxsnan sabanko angariSebi, ssif-s SeuZlia 

regionaluri centrebis komerciul bankebSi gaxsnas angariSi. es meqanizmi SeiZleba 

gamoyenebul iqnas mxolod dasrulebuli an iseTi samuSaoebis an momsaxurebis 

SemTxvevaSi, romelic damakmayofileblad sruldeba; an saqonlisa da masalis miRebis 

da miwodebis dros. ssif-sa da banks Soris dadebul xelSekrulebaSi gansazRvruli 

unda iyos is pirobebi, romelic unda Seasrulos Tanxis mimRebma Tanxis misaRebad. 

aseT SemTxvevaSi ssif-s SeuZlia gadaricxos aseTi fondebi sabanko angariSze 

werilobiTi saxis instruqciebiT naRdi fulis gadaxdis brZanebiT. instruqciebis asli 

imavdroulad unda gaegzavnos Tanxis mimRebs. Tanxis mimRebi piri miiRebs Tanxas 

instruqciebSi gansazRvruli yvela pirobis Sesrulebisa da dokumentaciis warmodgenis 

Semdeg. 
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2.7   administraciuli xarjebi 

 

moTxovnilebidan gamomdinare, ssif-s SeuZlia Tavisi wvlilidan 1.5% gamouyos 

mikroproeqtis komitets mikroproeqtis ganxorcielebisaTvis saWiro administraciuli 

xarjebisaTvis. ssif-s SeuZlia daafinansos mxolod arasaxelfaso saqmianobis 

danaxarjebi. am danaxarjebis anazRaureba moxdeba danaxarjis angariSis miRebis Semdeg. 

reklamirebasTan dakavSirebuli xarjebi ar iqneba anazRaurebuli. naxazebi da 

proeqtebi, romlebic misaRebi iqneba mikroproeqtebis ganyofilebis menejerisaTvis, da 

Tu isini warmodgenili iqneba, rogorc winadadebis paketis nawili, Sefasdeba ssif-is 

kategoriebiT da CaiTvleba Temis wvlilSi. ssif-i ar gaaformebs xelSekrulebebs 

proeqtebis gasakeTeblad mikroproeqtis komitetis meSveobiT. 

 

aseT administraciul xarjebSi Sedis mxolod is xarjebi, romlebic uSualod 

dakavSirebulia mikroproeqtis saqmianobasTan da naTlad da garkveviT asaxulia 

ZiriTad xelSekrulebaSi. TiToeuli mikroproeqtis xazinadarma unda awarmoos 

gadaxdis Canawerebi am saTauris mixedviT da es Canaweri unda warudginos zedamxedvel 

inJiners mikroproeqtis komitetis yovelTviur moxsenebasTan erTad. TiToeulma 

zedamxedvelma inJinerma Tvalyuri unda adevnos, rom administraciuli xarjebisaTvis 

gamoyofili finansebi daniSnulebisamebr iqnas gamoyenebuli. 

 

rodesac mikroproeqtis komiteti TviTon axorcielebs mikroproeqts, danaxarjebi 

anazRaurdeba mxolod im sazRvrebSi, romelic zemoT iyo naxsenebi (punqti 2.7). es 

xarjebi SeiZleba dafinansdes Temis wvlilidan da ar unda aRematebodes 

mikroproeqtis mTliani Rirebulebis im 3%-s, romelic savaldebuloa piradad Temis 

mier Semosatanad. 

 

 

 

Tavi 3: sabuRaltro aRricxva, angariSgeba, auditi 

 

3.1   sabuRaltro aRricxvis valdebulebani 

 

ssif-is sabuRaltro aRricxvis yvela procedura naTlad aris aRwerili finansuri da 

administraciuli da TanamSromelTa samoqmedo saxelmZRvanelos im nawilSi, romelic 

Seexeba sabuRaltro aRricxvas. ssif-is finansuri da administraciuli ganyofileba 

ganaxorcielebs sabuRaltro informaciis kontrols, romelic sabuRaltro sistemaSi 

registrirebuli iqneba finansuri da administraciuli ganyofilebis mier gamoyofili 

TanamSromlebis mier. 

 

finansuri da administraciuli ganyofileba yoveli Tvis pirveli 5 samuSao dRis 

ganmavlobaSi Caatarebs wina Tvis finansur Sejamebas, raTa darwmundes im finansuri 

informaciis sizusteSi, romelic gamoyenebuli iqneba ssif-is xelmZRvanelobis mier 

gadawyvetilebebis miRebisas. 

 

finansuri da administraciuli ganyofileba Seinaxavs sabuRaltro aRricxvisaTvis 

saWiro yvela im dokuments, romlebSic asaxulia yvela saxis gadaxdebi, 

ganxorcielebuli mikroproeqtebis dasafinanseblad da administraciuli xarjebisaTvis.  
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aRniSnuli dokumentebi Seinaxeba xelmisawvdom, magram usafrTxo adgilas. 

 

 

3.2   yovelTviuri angariSebi  

 

finansuri da administraciuli ganyofileba aRmasrulebeli direqtoris moTxovnis 

safuZvelze moamzadebs finansur angariSs. finansuri da administraciuli ganyofileba 

aRmasrulebel komitets yoveli Tvis pirvel Sekrebaze warudgens finansur angariSs im 

Tanxebis Sesaxeb, romelic daixarja mikroproeqtebze da saeqspluatacio xarjebze. igi 

miawvdis informacias specialuri angariSebis mdgomareobis Sesaxeb, da agreTve im 

TanxebTan dakavSirebiT, romelic darCenilia momavali mikroproeqtebisa da 

administraciuli xarjebisaTvis. 

 

3.3   angariSgebasTan dakavSirebuli valdebulebani 

 

ssif-i gamgeobas, msoflio banksa da sxva donorebs warudgens yovelTviur angariSs 

Tvis damTavrebis Semdeg erTi kviris ganmavlobaSi da kvartalur da wliur angariSebs 

Sesabamisad mimdinare kvartlis damTavrebidan ara ugvianes ori kviris manZilze da 

safinanso wlis damTavrebidan araugvianes 30 dRis ganmavlobaSi. 

 

angariSSi mocemuli iqneba mokle informacia ssif-is mikroproeqtebis portfelze, 

romelic dayofili iqneba mikroproeqtis tipebis, dafinansebis wyaroebis da 

ganxorcielebis mdgomareobis (stadiis) mixedviT, miTiTebuli iqneba aseve biujetis 

ganawileba, momxmarebelTa raodenoba, Seqmnili samuSao adgilebis raodenoba da a.S. 

(ix. danarTi 9). angariSebs Tan unda daerTos naxazebi da cxrilebi (ganxorcielebis 

gegma/saqmianobis grafiki). angariSSi aseve aRwerili iqneba nebismieri sakiTxi, romelic 

wamoiWra samuSaoebis ganxorcielebis periodSi da daisaxeba maTi gadawyvetis gzebi. 

angariSSi aseve mokled iqneba aRwerili gavlenis Sefasebis Seswavlis Sedegebi. 

 

monitoringisa da saqmianobis maCveneblebi aRwerilia danarTSi 8. 

 

ssif-is finansur angariSebs waradgens kvartalurad da wliurad. yoveli kvartlis 

bolos sabuRaltro ganyofileba moamzadebs angariSs Semdegi maCveneblebis mixedviT: 

 

proeqtis komponentebisa da danaxarjebis kategoriebis danarTi 9, forma RA-02 
mixedviT aTvisebuli Tanxebi; 

ssif-is saqmianoba regionisa da     danarTi 9, forma RM-01 
mikroproeqtis tipis mixedviT; 

ssif-is saqmianoba dafinansebis     danarTi 9, forma RM-03 
wyaroebis mixedviT; �� ��������� ���� ������������� ���������� �� �������������� 

ssif-is operaciuli xarjebi.     danarTi 9, forma RA-04 
 

zemoT CamoTvlilis garda, wliuri angariSebi momzaddeba kvartaluri angariSebis 

safuZvelze; maTSi Sejamebuli iqneba kvartalur angariSebSi mocemuli informacia. 

garda amisa, unda daerTos Semdegi ori angariSi: 

 

damfinanseblebis mixedviT ssif-isaTvis    danarTi 9, forma RA-01  
gamoyofili Tanxebi; 
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ssif-is saqmianobis detaluri aRwera regionebisa   danarTi 9, forma RM-04 
da mikroproeqtis tipis mixedviT. 

 

 

3.4   sabuRaltro sistema 

 

ssif-is sabuRaltro sistema warmoadgens kompiuterizebul sistemas, romelic 

amuSavebs finansur dokumentaciaSi (angariSebi, qviTrebi, angariS-faqturebi da a.S.) 

mocemul finansur informacias. igi miRebulia bankebidan, samuSaos Semsruleblebisagan, 

adgilobrivi zedamxedvelebisa da mikroproeqtis komitetebisagan. 

 

sabuRaltro sistema angariSebs warudgens msoflio banks, gamgeobas, donorebs, 

auditorebs da a.S. 

 

sabuRaltro sistemam unda uzrunvelyos Semdegi: 

   - Seinaxos da swrafad daamuSaos informacia; 

   - SeimuSaos informaciis miRebisa da gamoyenebis martivi da zusti meTodi; 

   - uzrunvelyos dacvis garkveuli done arasanqcirebuli Sesvlisagan; 

   - uzrunvelyos dacvis garkveuli done cru informaciis Setanis sawinaaRmdegod; 

   - moamzados angariSebi GAAP saerTaSoriso moTxovnebis Sesabamisad; 
   - SeimuSaos rTuli sakiTxebis damuSavebis moqnili sistema. 

 

sabuRaltro sistemasa da marTvis sainformacio sistemas Soris xdeba monacemTa 

aqtiuri gacvla fondebis gadaxdis Sesaxeb. sabuRaltro sistema iRebs informacias 

marTvis sainformacio sistemis sabiujeto da sazedamxedvelo jgufis qvesistemidan, 

xolo marTvis sainformacio sistema iRebs informacias mikroproeqtebisaTvis gadaxdil 

Tanxebze da sabuRaltro sitemis dasturs maT sisworeze. 

 

3.5   mikroproeqtebis komitetebis sabuRaltro aRricxvisa da angariSgebis 

valdebulebani mikroproeqtis komitetis mier pirdapiri ganxorcielebis dros 

 

mikroproeqtis xazindari awarmoebs mikroproeqtis ganxorcielebasTan dakavSirebul 

yvela finansur angariSebs. garda amisa, ZiriTadi xelSekrulebis pirobebis Sesabamisad, 

mikroproeqtis komiteti aseve awarmoebs sxva dokumentebsac. mikroproeqtis komitetis 

meTvalyureobis qveS xazindari aRnusxavs Temis mier mowodebuli masalebis, 

samuSaoebis, Tanxebis raodenobas da aseT wvlilebs daaxarisxebs tipis, raodenobis, 

wyaros mixedviT. 

 

mikroproeqtis komiteti Seinaxavs yvela ganaxlebul angariSebs mikroproeqtis 

arsebobis manZilze, romelSic asaxuli iqneba Semdegi: (a) daqiravebuli kac dRis 

raodenoba mikroproeqtis gansaxorcieleblad; muSebis vinaoba da xelfasebi; maT mier 

warmodgenili xelmowerili xelfasis qviTrebi; (b) yvela SeZenili saqonlis sia, 

raodenoba da Rirebuleba; im saqonlis sia, raodenoba da Rirebuleba, romlebic 

Sesyidul iqna daxuruli sakonkurso SerCeviT; miRebuli fasebis kotirebebi; SerCevis 

mizezi Tu dabali fasis winadadeba ar iqna miRebuli; pirdapiri kontraqtirebiT 

ganxorcielebuli Sesyidvis dros yvela faqtura unda iyos Senaxuli. 

 

3.6   auditi 
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ssif-is safinanso weli grZeldeba 1 ianvridan 31 dekembramde. angariSebi unda 

daixuros safinanso wlis bolo dRes da auditi unda Catardes angariSebis daxurvidan 

ori Tvis periodSi. proeqtis ganxorcielebis pirvel wels auditi Catardeba 

weliwadSi orjer eqvsi Tvis SualediT, xolo momdevno wlebSi weliwadSi erTxel. 

 

amis msgavsad pirvel wels teqnikuri auditi Catardeba weliwadSi orjer da momdevno 

wlebSi weliwadSi erTxel. 

 

finansuri da Sesyidvebis auditi Catardeba weliwadSi erTxel msoflio bankisaTvis 

misaRebi damoukidebeli saerTaSoriso auditorebis mier ssif-is saqmianobis 

Sesamowmeblad. maTi SerCeva moxdeba aRmasrulebeli komitetis mier da damtkicdeba 

gamgeobis mier msoflio bankisaTvis misaRebi teqnikuri davalebisa da procedurebis 

gaTvaliswinebiT. 

 

saboloo angariSebi da auditis Sedegebi moxsendeba gamgeobas, msoflio banks da 

donorebs wina finansuri wlis damTavrebidan eqvsi Tvis periodSi. 

 

 

Tavi 4: administraciuli procedurebi 

 

4.1   TanamSromelTa daqiravebis procedurebi 

 

ssif-is aRmasrulebeli komitetis saqmianoba unda warimarTos finansur da 

administraciul saxelmZRvaneloSi Camoyalibebuli procedurebis mixedviT. amaSi Seva 

vakansiebis gamocxadeba da SesarCevi komisiis Seqmna saWiroebis SemTxvevaSi gareSe 

piris monawileobiT. 

 

aRmasrulebel direqtoris kandidaturas wamoayenebs gamgeobis Tavmjdomare da 

amtkicebs saqarTvelos prezidenti. ssif-is TanamSromlebis daqiraveba xdeba 

aRmasrulebeli direqtoris mier TiToeuli TanamdebobisaTvis Sedgenili teqnikuri 

davalebis mixedviT sakonkurso SerCevis safuZvelze. 

 

yvela daqiravebul TanamSromelTan formdeba erTwliani xelSekruleba ganaxlebis 

pirobiT, romelic iTvaliswinebs samTvian gamosacdel periods. xelSekrulebis vadis 

gasvlamde ori TviT adre, aRmasrulebeli komiteti Seafasebs TiToeuli TanamSromlis 

saqmianobas da Sefasebis Sedegebis safuZvelze gadawyvets gaugrZelos Tu ara am 

TanamSromels xelSekruleba kidev erTi wliT. 

 

4.2   ofisis marTvis politika 

 

TanamSromlebTan dakavSirebuli yvela wesebi SesabamisobaSia saqarTveloSi moqmed 

Sromis kanonmdeblobasTan. 

 

4.3   TanamSromelTa marTvis debulebebi  

 

TanamSromelTa marTvis debulebebi aRwerili iqneba calke saxelmZRvaneloSi, da isini 

ar iqneba samoqmedo saxelmZRvanelos nawili. 


