Evaluation of RID Project Proposals Submitted during the
Compact Preparation Consultations Process

1. In accordance with the Collaboration Agreement signed between MCG and MDF on
March 24, 2006 and enforced on April 28, 2006, MCG passed to MDF the database of
project proposals submitted during the compact preparation consultation process (first
consultation process) that fell under RID mandate. According to the agreement, MDF had
to evaluate the proposals. Below are the results of the evaluation.

2. MCG provided MDF with total number of 222 project proposals for evaluation. Those
proposals were submitted according to the general application form distributed during the
first consultation process that covered all sectors. The purpose of those applications was
to define contents of the compact — magjor directions of the program - through public
consultations. Unfortunately, those application forms do not allow for making
comprehensive evaluation of the proposals and priority projects within these broad
categories.. In addition, the majority of submitted proposals are incomplete in terms of
both information and technical aspects. The list of project proposals with respective
evaluation isgiven in the Annex 1.

3. In May 2006 MDF identified 11 projects (5 water supply and 6 irrigation projects) out
of those 222 project proposals as candidates for potential funding. These projects with
major parameters are given below:

Name | Applicant | Main expected benefits

100% MCG Funding

Sioni Dam Rehabilitation Ministry of Agriculture | Security, 65400 ha, 4 hydro
stations (30 megawatt), growth of
agricultural productivity.

Algeti Dam Rehabilitation Ministry of Agriculture | Security, 14,500 ha, growth of
agricultural productivity

Zemo Samgori Irrigation Scheme Ministry of Agriculture | 35,200 ha, growth of agricultural
productivity

Kvemo Samgori Irrigation Scheme Ministry of Agriculture | 30,200 ha, growth of agricultura
productivity

Tezi-Okami Irrigation Scheme Ministry of Agriculture | 4400 ha, growth of agricultural
productivity

Headwork for Zlevigvari/Didi Ru | Ministry of Agriculture | 4000 ha, growth of agricultura

Irrigation Schemes productivity

Parallel Financing (35%) with EBRD

Poti Municipal Water Supply Poti Municipality 50,000 beneficiaries, business
development, elimination of water-
born diseases.

Kutais Municipa Water Supply Kutaisi Municipality 186,000 beneficiaries, business
development, elimination of water-
born diseases.

Rustavi Municipal Water Supply Rustavi Municipality 115,000 beneficiaries, business
development, elimination of water-
born diseases.

Kobuleti Municipa water Supply Kobuleti Municipality 21,000 beneficiaries (2-times more
during the tourist season), tourism
development, elimination of water-




born diseases.

Borjom-Bakuri Municipal Water Supply | Borjomi Municipality 20,000 beneficiaries (2.5-times
more during the tourist season),
tourism development, elimination
of water-born diseases.

4. Selection of the above projects was conditioned by the following main factors:

1) High number of project beneficiaries and huge social importance of the problem
(water supply for the major Georgian cities. irrigation of about 150,000 ha lands
for magjor part of the population in the East Georgia) that distinguished them
form all the other projects proposed significantly;

2) More complete development of the projects in comparison with other projects
that is conditioned by the fact that other donors (EU, WB, EBRD, USAID) were
involved in development of these projects even before the compact preparation.

5. The above projects have status of identified projects - projects for potential funding.
i.e., Final decision of funding will be made only if they meet al the requirement set forth
in the “Proposal Submission Guidelines” (www.mdf.org.ge/RID/quidelines.pdf). E.g.
recently, as a result of further review of the above projects, MDF has decided that
irrigation projects of Tezi-Okami and Zlevigvari/Didi Ru do not meet RID requirements
and rejected them. Moreover, the decision was made to conduct feasibility study of all
identified irrigation projects, the results of which will provide rational for project
implementation. The only project that has gone through all these hurdles is Poti
Municipal Water Project, the appraisal document of which can be found on the following
link www.mdf.org.ge/RI D/potiappraisal .pdf .

6. Applicants of the proposals in the attached list will get written notices on the results of
the evaluation. They may resubmit these project proposals according to the new Proposal
Submission Guidelines.

Annex 1. List of Project Proposals and Their Evaluation
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1| Mtskheta-Mtianeti|Dusheti district Rehabilitation of water supply/sewage in Dusheti |rejected
2| Mitskheta-Mtianeti|Dusheti district Road rehabilitation in Bagichala-Bazaleti-Dusheti |rejected
3| Mitskheta-Mtianeti|Mtskheta Rehabilitation of water supply/sewage in rejected
4| Mtskheta-Mtianeti|Digomi village Gasification of Digomi village rejected
5[ Mitskheta-Mtianeti|Gldani Const. solid waste processing factory in Gldani  |rejected
6| Miskheta-Mtianeti| Tianeti district Rehabilitation of Sioni dam in Tianeti region accepted
7| Mitskheta-Mtianeti|Dusheti district Bagichala-Bazaleti-Dusheti road rehabilitation rejected
8| Mitskheta-Mtianeti|Dusheti town Water supply in Dusheti rejected
9| Mitskheta-Mtianeti|Mtskheta district, village Qsani Rehabilitation of water supply system rejected
10| Mitskheta-Mtianeti|Mtskheta town Rehabilitation of water distribution system rejected
11| Mitskheta-Mtianeti|Mtskheta town Rehabilitation of sewage system rejected
12 Thilisi|Thilisi Creation of solid waste recycling facility rejected
13 KakhetifDedoplistkaro district Water supply rehabilitation in Dedoplistskaro rejected
14 Kakheti| Akhmeta district Alvaani rejected
15 Kakheti|Telavi Water supply in Kakheti cities and villages rejected
16 Kakheti|Gurjaani District systems rejected
17 Kakheti|Kakheti Region Building of ILTO reservoir rejected
18 Kakheti| Village Zemo Alvani Strengthening the water source construction rejected
19 Kakheti| Villages Ninogori and Giorgeti Strengthen river banks rejected
20 Kakheti| Telavi Town Rehabilitate water pipelines in the town rejected
21 Kakheti|Akhmeta district, village Kistauri Rehabilitate/replace water pipelines rejected
22 Kakheti|Akhmeta district, village Zemo Khodasheni Rehabilitate/replace water pipelines rejected
23 Kakheti|Dedoplistkaro district, villages Zemo and Kvemo Kedi |Install 950 community water sources in villages |rejected
24 Kakheti| Almati Water source construction for 4 villages rejected
25 Kakheti| Telavi Town Rehabilitation of the water systems in Telavi rejected
26 Kakheti| Telavi Town Rehabilitation of wastewater system rejected
27 Kakheti|Gurjaani Town Rehabilitation of the water systems in Gurjaani rejected
28 Kakheti|Gurjaani Town Rehabilitation of wastewater system rejected
29 Kakheti|Udabno Supply Udabno with irrigation water rejected
30 Kakheti|Udabno Rehabilitation of Udabno irrigation system rejected
31 Kakheti| Alazani Rehabilitation of Alazani Irrigation scheme rejected
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32 Kakheti{Kakheti region Cross drainage regulation rejected
33 Kakheti{ Tusheti Repair Pshaveli-Omalo Road rejected
34 Kakheti{Dedoplistako district, 5 villages Connecting 5 villages to the district centre rejected
35 Kakheti| Telavi, Gombori Vaziani Repair Telavi-Gombori-Vaziani road rejected
36 Kakheti|Gurjaani Town Rehabilitation of the water systems in Town rejected
37 Kakheti|Lagodekhi town Rehabilitation of city infrastructure rejected
38 KakhetifJaparidze Water and sewage system rehabilitation rejected
39 Kakheti| Telavi town systems rejected
40 Kakheti| Telavi Town Water, Waste Water & Solid Waste rejected
41 Kakheti|Udabno village Building of irrigation system rejected
42 Kakheti{Kakheti region Rehabilitation of Pshavel-Omalo road rejected
43 Kakheti{Kakheti region Telavi-Gombori-Vaziani road rehabilitation rejected
44 Kakheti|Gurjaani-Lagodekhi districts Rehabilitation of Gurjaani-Lagodekhi main road |rejected
45 Kakheti|Sagarejo Town Water supply to Sagarejo rejected
46 Kakheti| Telavi district Irrigation of Udabno territory rejected
47 Kakheti| Telavi district Rehabilitation of water supply/sewage in Telavi |rejected
48 Kakhetilllto river Building hydroelectric power station on Ilto river  |rejected
49 Kakheti| Telavi district Rehabilitation of Telavi-Vaziani motor road rejected
50 Kakheti|Sagarejo district Desert irrigation in Sagarejo region rejected
51 Shida Kartli|Gori Gasification in Gori Region rejected
52 Shida Kartli|Villages Karaleti-Ergneti Gasification in Gori Region rejected
53 Shida Kartli|Villages Ateni-Khurvaleti Gasification in Gori Region rejected
54 Shida Kartli|Villages Koshkebi-Nikozi Gasification in Gori Region rejected
55 Shida Kartli|Villages Akhalsopheli- Kvarkheti Gasification in Gori Region rejected
56 Shida Kartli|Gori district Rehabilitation of streets and roads in Gori region |rejected
57 Shida Kartli|Gori district Rehabilitation of streets and roads in Gori region |rejected
58 Shida Kartli|Gori district Rehabilitation of streets and roads in Gori region |rejected
59 Shida Kartli|Gori district Main and internal water supply systems in Gori  |rejected
60 Shida Kartli|Gori District Main and internal water supply systems in Gori  |rejected
61 Shida Kartli|Gori District Main and internal water supply systems in Gori  |rejected
62 Shida Kartli|Gori District Main and internal water supply systems in Gori  |rejected
63 Shida Kartli|Gori District Main and internal water supply systems in Gori  |rejected
64 Shida Kartli|Gori District Main and internal water supply systems in Gori  |rejected
65 Shida Kartli|Gori District Sewage collectors and systems in Gori rejected
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66 Shida Kartli|Gori District Sewage collectors and systems in Gori rejected
67 Shida Kartli|Gori District Arranging garbage dump rejected
68 Shida Kartli|Gori District Irrigation systems rejected
69 Shida Kartli{Khashuri district Reconstruction of Khashuri water pipeline rejected
70 Shida Kartli|Khashuri district system rejected
71 Shida Kartli{Khashuri district Gasification of Khashuri and Surami rejected
72 Shida Kartli{Khashuri district Arranging garbage dump in Khashuri rejected
73 Shida Kartli{Khashuri district Road rehabilitation in Khashuri region rejected
74 Shida Kartli|Khashuri district Rehabilitation of Tskhisi irrigation system rejected
75 Shida Kartli{Kaspi district Road rehabilitaion in Kaspi region rejected
76 Shida Kartli{Kaspi district Rehabilitation of sewage system in Kaspi rejected
77 Shida Kartli{Kaspi district Laying drinking water supply system in Kaspi rejected
78 Shida Kartli{Kaspi district Arranging central garbage dump in Kaspi rejected
79 Shida Kartli|Kaspi district Gasification of villages in Kaspi district rejected
80 Shida Kartli|Skra-kareli districts Water source construction on river Mtkvari rejected
81 Shida Kartli{Shida Kartli region Rehabilitation of Tezo-Okami irrigation system accepted
82 Shida Kartli{Shida Kartli region Water Supply to Irrigation Schemes rejected
83 Shida Kartli|Khashuri district Rehabilitation of Khashuri-Nabakhtevi road rejected
84 Shida Kartli|Kaspi district Rehabilitation/building of gas pipeline in Kaspi rejected
85 Shida Kartli|{Kaspi town and district Roads and bridges rehabilitation in Kaspi rejected
86 Shida Kartli|Kaspi town and district Roads and bridges rehabilitation in Kaspi rejected
87 Shida Kartli|Gori district Uplitskhikhe historic museum road rehabilitation |rejected
88 Shida Kartli|Gori district Rehabilitation of Khidistavi-Ateni-Boshuri road rejected
89 Shida Kartli|Gori district Rehabilitation of Khurvaleti-Tsinagari road rejected
90 Shida Kartli|Gori district Rehabilitation of Tkviavi-Gromi road rejected
91 Shida Kartli|Khashuri Town Rehabilitation of Khashuri sewage system rejected
92 Shida Kartli{Samachablo Road rehabilitation rejected
93 Shida Kartli{Samachablo Road rehabilitation rejected
94 Shida Kartli{Shida Kartli region Road rahabilitation rejected
95 Shida Kartli{Shida Kartli and Racha-Lechkhumi regions Road rahabilitation rejected
96 Shida Kartli|Khashuri Town Water supply system in Khashuri rejected
97 Shida Kartli|Gori and Tskhinvali districts Buiding of gas pipeline rejected
98 Shida Kartli{Khashuri district Road rehabilitation rejected
99 Shida Kartli|Kareli district Building of gas pipeline rejected
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100 Shida Kartli|Gori town Water & sewage schemes rehabilitation in Gori  [rejected
101 Shida Kartli{Gori town Citi Center rahabilitation rejected
102 Shida Kartli|Kareli town Repair of Kozipa road rejected
103 Shida Kartli|Gori district Shida Kartli irrigation scheme rahabilitation rejected
104 Shida Kartli|Khashuri district, Surami Supply of Surami with Potable water rejected
105 Shida Kartli{Kaspi district Irrigation of Kaspi district villages rejected
106 Kvemo Kartli|Rustavi city rehabilitation accepted
107 Kvemo Kartli|Manglisi Manglisi Gasification rejected
108 Kvemo Kartli{Gardabani District Road rehabilitation in Gardabani rejected
109 Kvemo Kartli|Marneuli district Road rehabilitation in Marneuli district rejected
110 Kvemo KartlifMarneuli-Gardabani districts Rehabilitation of sewage system in Marneuli rejected
111 Kvemo Kartli|Marneuli district Rehabilitation of water supply in Marneuli rejected
112 Kvemo KartlifMarneuli district Rehabilitation of water pipeline in Marneuli rejected
113 Kvemo KartlifMarneuli district Rehabilitation of rrigation system in Marneuli rejected
114 Kvemo Kartli{Marneuli district Debeda river fortification rejected
115 Kvemo Kartli|Algeti Algeti Dam rehabilitation accepted
116 Kvemo Kartli|Dmanisi town Rehabilitation of the water systems in Dmanisi rejected
117 Kvemo Kartli{Dmanisi town Rehabilitation of wastewater system rejected
Zemo and Kvemo samgori arrigatio system

118 Kvemo Kartli|Kvemo Kartli region rehabilitation accepted

water supply part is including
119 Kvemo Kartli|Rustavi City Rehabilitation of internal roads & water supply into Project #106
120 Kvemo KartlijUdabno and Jandari Rehabilitate irrigation systems rejected

water part is including into
121 Kvemo Kartli|Rustavi Town Rehabilitate roads in town and repair water pipes |Project #106
122 Kvemo Kartli|Bolnisi district Road Rehabilitation rejected
123 Kvemo Kartli{Maglisi Gasification of Manglisi rejected
124 Kvemo Kartli| Tsalka district Gasification of Tsalka district rejected
125 Kvemo Kartli|Marneuli district Gasification of Shulaveri-Sadakhlo section rejected

is including into the project
126 Kvemo Kartli|Rustavi Rehabilitation of water supply in Rustavi #106
127 Kvemo Kartli|Rustavi Alternative water supply in Rustavi rejected
128 Kvemo Kartli{Kvemo Kartli Rehabilitation of internal roads rejected
129 Kvemo Kartli|Dmanisi Service improvement in Dmanisi rejected
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130 Kvemo Kartli|Bolnisi District Rehabilitation of motor road in Bolnisi district rejected
131 Kvemo Kartli|Bolnisi District Rehabilitation of irrigation system in Bolnisi rejected
132 SvanetifPoti Water Supply Rehabilitation accepted
133 Svaneti|Poti district Rehabilitation of Poti diversion Dam rejected
134 Svaneti|Zugdidi District Road rehabilitation in Zugdidi district rejected
135 Svaneti|Martvili District Martvili-Lebarde road rehabilitation rejected
136 Svaneti{Kolkheti valley Build drainage systems rejected
137 SvanetifPoti city Rehabilitation of Akaki and Egidze Streets rejected
138 SvanetifPoti city Rehabilitation of Samegrelo Street rejected
139 Svaneti|Poti city Rehabilitation of 9th of April Alley rejected
140 Svaneti|Poti Sewage system rehabilitation in Poti rejected
141 Javakheti| Akhalkalaki Irrigation scheme rehabilitation rejected
142 Javakheti|Ninotsminda Ninotsminda district gasification rejected
143 Javakheti|Shraveli-Akhaltsikhe Shraveli-Akhaltsikhe water pipe rehabilitation rejected
144 Javakheti|Akhaltsikhe Akhaltsikhe gasification rejected
145 Javakheti|Adigeni rehab rejected
146 Javakheti|Adigeni district-Abastumani rehab rejected
147 Javakheti|Ninotsminda Water supply rejected
148 Javakheti|Ninotsminda Irrigation System Rehabilitation rejected
Samtskhe- Borjom-Bakuriani Water supply and waste water
149 Javakheti|Borjomi-Bakuriani Rehabilitation accepted
Samtskhe- Cleaning building and sewage system is including into the project

150 Javakheti|Bakuriani rehabilitation #150
151 Javakheti| Akhaltsikhe town Rehabilitation of Rabati-IVlita road rejected
152 Javakheti|Borjomi district, Akhaldaba Building of 70 km gas pipeline rejected
153 Javakheti|Aspindza town Communication rehabilitation in Aspindze rejected
154 Ajara|Khulo district Building of Atrtificial structures on the highway rejected
155 Ajara|Shuakhevi district Building of Atrtificial structures on the highway rejected
156 Ajara|Keda district Building of Atrtificial structures on the highway rejected
157 Ajara|Khelvachauri district Building of Artificial structures on the highway rejected
158 Ajara|Kobuleti district Building of Artificial structures on the highway rejected
159 Ajara|Khulo region Rehabilitation of Khulo-Goderdzi pass rejected
160 Ajara|Batumi Supplying gas from the central gas pipeline rejected
161 Ajara|Batumi Supplying and mounting gas for families rejected
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162 Ajara|Ajara region Building hydroelectric power stations rejected
163 Ajara|Kobuleti district Arranging of garbage dump rejected
164 Ajara|Batumi Rehabilitation of Batumi city roads rejected
165 Ajara|Khelvachauri district, Adlia Village Black Sea coastline fortification works in Ajara rejected
166 Ajara|Khelvachauri district, villages Kvariati & Sarpi Black sea coastline fortification works in Ajara rejected
167 Ajara|Tsikhisdziri village Black sea coastline fortification works in Ajara rejected
168 Ajara|Khelvachauri district Coastal fortification of Ajara region rejected
169 Ajara|Chorokhi river Coastal fortification of Ajara region rejected
170 Ajara|Chorokhi river Coastal fortification of Ajara region rejected
171 Ajara|Chorokhi river Coastal fortification of Ajara region rejected
172 Ajara|Batumi city Batumi City Storm Sewage rejected
is including into the project
173 Ajara|Kobuleti District Kobuleti city sewage system reconstruction #176
174 Ajara|Kobuleti District Putting in order Kobuleti storm sewage system rejected
is including into the project
175 Ajara|Kobuleti ditrict Kobuleti city water pipeline intake reconstruction |#176
176 Ajara|Kobuleti district Water supply and waste water treatment accepted
177 Imereti|Kutaisi city Secondary systems for Kutaisi gas supply rejected
partially is including into the
178 Imereti|Kutaisi Kutaisi Infrustructure Rehabilitation project #179
Rehabilitation of water supply and waste water
179 Imereti|Kutaisi town system accepted
180 Imereti|Kutaisi Town Rehabilitation of internal roads in the city rejected
181 Imereti|Kharagauli town Kharagauli Sewage system rehabilitation rejected
182 Imereti|Tkibuli town Rehabilitation of water supply rejected
183 Imereti|Tkibuli Town Rehabilitation of internal roads in Tkibuli rejected
184 Imereti|Khoni district Roads rehabilitation in Khoni district rejected
185 Imereti|Khoni district Rebuild water and sewage systems in Khoni rejected
186 Imereti|Imereti region Gasification of Kulashi-Khoni-Martvili rejected
187 Imereti| Tskaltubo resort Repair water and sanitation systems rejected
188 Imereti|Tskaltubo resort Rehabilitation of Hydro technical buildings rejected
189 Imereti|{Tskaltubo town Potable water supply in Tkaltubo rejected
190 Imereti| Tskaltubo town Rehabilitation of central roads rejected
191 Imereti| Tskaltubo district Gasification of villages in Tskaltubo district rejected




Annex 1

192 Imereti| Tskaltubo town Street gasification in Tskaltubo rejected
193 Imereti|Kharagauli district Gas pipeline rehabilitation rejected
194 Imereti|Terjola district Gasification of Terjola district rejected
195 Guria|Lanchkhuti district Water supply in Lanchkhuti district rejected
196 Guria|Lanchkhuti district Gas supply in Lanchkhuti and villages rejected
197 Guria|Chokhatauri district Gasification of Chokhatauri town and villages rejected
198 Guria|Ozurgeti district villages and town Gasification of Ozurgeti town and 6 villages rejected
199 Guria|Ozurgeti town Rehabilitation of water pipeline rejected
200| Racha-Lechkhumi|Terjola-Ambrolauri-Shovi Rehabilitation of Terjola-Ambrolauri-Shovi road  |rejected
201| Racha-LechkhumifKutaisi-Alpana-Ambrolauri-Mamisoni Rehabilitation of Kutaisi-Mamisoni road rejected
202| Racha-Lechkhumi|Kutaisi-Tsageri-Lentekhi Rehabilitation of Kutaisi-Tsageri-Lentekhi road rejected
203| Racha-Lechkhumi{Ambrolauri-Alpana-Tsageri-Lentekhi Rehabilitation of Ambrolauri-Lentekhi road rejected
204| Racha-Lechkhumi|Terjola-Khotevi-Ambrolauri-Oni Rehabilitation of gas pipeline rejected
205| Racha-Lechkhumi{Kutaisi-Tsageri-Lentekhi Laying gas pipeline in Kutaisi-Tsageri-Lentekhi  |rejected
206| Racha-Lechkhumi{Ambrolauri-Alpana-Tsageri-Lentekhi Laying gas pipeline in Ambrolauri-Lentekhi rejected
207| Racha-Lechkhumi|Oni-Shovi Laying gas pipeline in Oni-Shovi rejected
208| Racha-Lechkhumi|Ambrolauri district Ambrolauri water supply rejected
209| Racha-Lechkhumi|Ambrolauri district Sewage system for the river Krikhula rejected
210| Racha-Lechkhumi{Ambrolauri district Ambrolauri gasification rejected
211| Racha-Lechkhumi|Oni district Water supply in Oni rejected
212| Racha-Lechkhumi|Oni district Rehabilitation of sewage system in Oni rejected
213| Racha-Lechkhumi|Oni district Oni gasification rejected
214| Racha-Lechkhumi|Tsageri District Water supply in Tsageri rejected
215| Racha-Lechkhumi|Tsageri District Rehabilitation of sewage system in Tsageri rejected
216| Racha-Lechkhumi|Tsageri District Tsageri gasification rejected
217| Racha-Lechkhumi|Lentekhi district Water supply in Lentekhi rejected
218| Racha-Lechkhumi|Lentekhi district Rehabilitation of sewage system in Lentekhi rejected
219| Racha-Lechkhumi{Lentekhi district Lentekhi gasification rejected
220| Racha-Lechkhumi|Amborlauri district Supply Ambrolauri district with natural gas rejected
221| Racha-Lechkhumi|Racha-Lechkhumi Rehabilitation of Ambrolauir-Oni-Shovi road rejected
222 Sida Kartli {Gori region Headwork for Zlevisjvari/Didi Ru irrigation system |accepted
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Detail information you can find in MDF office



